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America is in a much different place than it was one year ago when thied3007
Retention Initiatives Report wa®smpleted. An economic downturn has pushed the
nation into a serious recession, and many citizens are struggling to pay their bills and
keep their homes. Those realities have had an impact on higher education throughout the
nation and at IUPUI. The ahliy to finance the cost of higher education will weigh
heavily on the shoulders of manfynot most students this year. The State Student
Assistance Commission of Indiana (SSACI) funding, for example, has been significantly
reduced, and private loans yrlae more difficult or costly to secure. Although it is
i mpossible from this vantage point to gauge
is likely that they will face even more financial barriers than they have in the past. Under
financial stressstudents typically respond by working more hours and cutting back on
the time they spend on coumserk, and there is every reason to anticipate that th
pattern will hold for the coming academic ye&towever,challenging times often give
birth to cretivity, and the faculty and staff at IUPUI are already preparing to provide as
much support for students as possible.

Obtaining a college degree has never been more important for Americans and for
the nation. In his first address to Congress, Barack @barwar ned t hat dAevery
wi || need to get more than a high school di p
obligation to our country, cloaking his statement in a cautionary note reminiscent of John
FKennedy6s f amAsirmsotwhdt gourouatry gae do for you. .ask what
youcan do for your country.o Obama, wusing a
students to stop drldsmajustqguittiogwon yowsklf thd g h s chool

quitting on your countryAnd this county needs and values the talents of every



American. 0 H e By 2020t America wil onearagasndal/e therhighest
proportion of college graduates in the world
will not be easy to achieve.

Only 39% of Ameicans have either a twyear or a fouyear degree, and that
rate has been consistent since the 1970s. Currently nitedStatesranks 1h in the
world for the percentage of young adults with a college degree (Lumina Foundation for
Education,2009end Amer i ca i s also one of the few de
adults are more educated than younger adults
the problem, fAthe National Center for Higher
the need to educatearly 800,000 more college graduates each year from now through
2025 to compete withteper f or mi ng nations, 06 and Presi den
success is not just a pathway to opportunity
Education, 2009Merisotis, 2009) Clearly, the nation is facing a major uphill battle to
reverse these trends, and several other issues make that challenge even more daunting.

In a 2009 survey of high school students applying to colleges and parents of
college applicarst conducted by the Princeton Review, 67% of respondents indicated that
the economic downturn has affected their decision to apply to or attend college
(Princeton Review, 2009). An even larger percentage of respondents (85%) indicated
that financialaidwo | d be fAveryo or fiextremel yd necesss:
amassing fion a scale that approxi mates a hon
and more students are dropping out of college (Murray, 2009). It is impossible to know
how this dsturbing economic news will affect [IUPUI, but we cannot ignore the real

possibility that retaining students will be even more challenging in the current economy.



For IUPUI, a more positive result of the Princeton surveyasniticaion that
53% of parerg and 35% of students said that they would like to attend a college that is
between zero and 250 miles from their home (Princeton Review, 2009), which suggests
that our enrollment will remain steady or even increase. However, our challenges are
also real.According to the Indiana Commission of Higher Education (n.d.), by 2015,
Al ndi ana wil |l r ank -income stident college pattiipaton atnels f or
our adult college enrollment will also be in the top Mbreover the state will need to
produce 10,000 additional college graduates by 2025 to remain competitive. This goal is
particularly daunting for IUPUI since our current fepgar graduabn rate is only 11%,
andthe African American student foeyear graduation rate is even more diseging at
3.4% fpased on the 2004 entering class, 2008CSRDE Retention Survey for IUPUI).
Clearly, we have a lot of work to do to meet the challenge of producing more graduates in
the nextl5years, especially more graduates from-ioeome and underserved
populations.

IUPUI has taken a number of major steps over the last year to increase the
graduation and retention rates for all studgpasticularlyfor those who are from low
income and uderserved populationdVhen he Office of Diversity, Equity and
Inclusion was establishednassistanthancellor was appointed to provide leadership for
the work. In addition, the campus Multicultural Center, with a new director, opened in
Taylor Hall. The first floor of Taylor Hall will be neovatedto provide a welcoming
space for all IUPUI students in the new Multicultural Center.

There are many other promising indication

students. The retention rates of IUPUI undadgates, for example, have continued to



rise Gee pages 116). Many of the programs described in this report are responsible for
that success. In additioi47first-year studenta/ho returned fothespring semester
nominated someone on the campus Wwas hadinimpact on their succesg6 students
nominateda faculty memberThe campus has instituted the RISE initiative to encourage
more IUPUI students to participate in research, service, study abroad, and experiential
learning. The campus has al$munched a clasisranding effort to inspire students to
graduate in four years. Entering students for 2009 will be welcomed to the campus as the
Class of 2013 However, somstudents beat the campus to the punch. One creative
entering studergtarted &acebook page for the IUP@lass of 2013as of midJuly,
153 newfirst-year studentiave communicated with one another on the $iecently,
the IUPUI Summer Academy Bridge Program and the Themed Learning Community
Program received national recognitivomthe Educational Policy Institute, a nonprofit
educational research organizatiéor, linking the programsuccessfull. These and
many other encouraging signs suggest that [IUPUI faamithstaff will continue to find
creative ways to ensure studlsonccess and that the students themselves will continue to
succeed despite the serious economic challenges that they face.

Retention efforts are central to the ongoing work of two key campus committees,
the Enrollment Management Council and @®uncil onRetention andsraduation. A

summary of thig work for the pastyear is provided below

TheEnrollment Management Council (EMC) is charged with implementing
and maintaining a sustained, systematic, carwgde process to manage enrollments

through annformationbased plan that:



e Matches unit goals with the campus mission.
e Coordinates discrete activities across academic and administrative units.
e Monitors progress.

e Adjusts plans in light of evolving state and community needs.

While much of the work of #n EMC is focused on improving the recruitment
of and services for new students through their initial enrollment at IUPUI, the council
also recognizes that enrollment management includes supporting students throughout

their time with the university.

The EMCactivities for the year included:

e Coordination of initiatives focusing on prospective and continuing students,
especially in the area of recruitment and in communications and marketing. A
maj or component was | UPUI 6s atdugnii si ti on
Relationship Management (CRM) software, known on campus as UTalk.

This tool allows for easier management and tracking of communications,
including what was sent, to whom, when, and retains copies of the
communication.It also provides businessalgtic tools that will help us track
the cost and benefits of different activitie&/hile the initial implementation
was in Enroliment Services offices, the tool will subsequently be piloted in a
number of administrative and academic units to help weilr th

communication efforts. Improved communications is essential in serving alll

student populations and contributes to retention efforts.



e Provision of data and improved access to data sources for use in planning,
performing, and evaluating schdshsed andampuslevel recruitment,
enrollment tracking, and student support activities. An example of the last
was providing information on the significant growth in the number of ol
direct admits to the schools and the need for planning for additionairagivi
support, a step that would serve all students in a school. The EMC also
sponsored a January workshop by IMIR staff on the sources and use of
institutional data.

¢ Exchange of information among schools and offices on effective practices for
recruiting ad serving new and continuing students, including addressing
diversity in all aspects of our activities. An example focused on better ways
to serve transfer students who often feel lost after they enter the university.

e Discussion of enrollment managemesues and, where appropriate,
recommendations for action within the academic units or at the campus level.
One example was the importance of focusing on student progression rather
than persistence through such tasks as loading dagdierequirementsto

SIS. Providing thign planning and progressing toward degree completion.

The EMCDB08 Anaual@R8port is availabtenline at

http://reqgistrar.iupui.edu/emc/double.shtml

The Council on Retention and Graduation (CRG) Steering Committee
continued the work of the CRG task forces this year. There are four task forces in

operation (sophomores, seniors, metrics, and transfer students), and a new task force


http://registrar.iupui.edu/emc/double.shtml

for diversity is beginning operations stsummer. These task forces target specific
groups for retention and graduation. In addition, Rick Ward and Gayle Williams,
members of the CRG Steering Committee and the retention action team, gave a
progress report on the masction teambds final
This year the full council focused on several issues, including the electronic
portfolio, degree audits, the Passport program, assessment reports, class attendance
and assignment completion as predictors of success, the research of Paul Gore
(University of Utah), and the work of the CRG task forces. The full council meetings
have served as an excellent opportunity to distribute information to the schools since
most units are represented on the council.
Retention efforts for IUPUI have centered on temntion of entering
students, and the council has led efforts to examine the retention of the fairig st
full-time cohort. These students represent onp 86those who begin study at
IUPUI in a given 12month period, but this is the cohort whosgention is reported
as our official retention rate. Council efforts have highlighted the curricular efforts
(learning communities, firstear seminars, bridge programs, etc.) that have resulted
in enhanced retention. The council has responsibility fomaigsioning and
reviewing program evaluations that continue to affirm the effectiveness of the
programs.
This shortsummarg f s ome of | UPUI Gdollowedbyent i on i n
the annual campus retention reports, which offer brief descriptions of agssnge
and extensive array of programs sponsored by every segment of the campus to

improve the retention of undergraduates. -@xeetention efforts rarely work,



especially on urban campuses like [IUPUI. Many different kinds of retention
programs are regled to reach students who face a variety of obstacles in their pursuit
of a college degredUPUI faculty and staff have continued to meet that challenge,
exhibiting unfailing dedication in finding innowaée ways to provide a variety of
support programsThe large number and wide range of the retention initiatives

contained in this report reflect that commitment.
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Columbus Campus
One -Year Retention Rate - Fall to

Fall Semester b 0304 0405

Retention rates are in percentages
Freshmen/Sophomore 60% 60%
Junior/Senior 80% 79%
All Undergraduates 66% 66%
Retention rates include students

Continuing Studies
One -Year Retention Rate - Fall to

Fall Semester » 05704 0405

Retention rates are in percentages
Freshmen/Sophomore 65% 64%
Junior/Senior 76% 75%
All Undergraduates 73% 72%
Retention rates include students

Dentistry
One -Year Retention Rate - Fall to 03-04 04-05
Fall Semester ¥
Retention rates are in percentages
Freshmen/Sophomore 98% 97%
Junior/Senior 80% 87%
All Undergraduates 96% 96%
Retention rates include students
Education
One -Year Retention Rate - Fall to 03-04 04-05
Fall Semester P
Retention rates are in percentages
Freshmen/Sophomore 76% 78%
Junior/Senior 88% 88%
All Undergraduates 84% 85%
Retention rates include students

Engineering and Technology
One -Year Retention Rate - Fall to

Fall Semester p 0304 0405
Retention rates are in percentages
Freshmen/Sophomore 71% 74%
Junior/Senior 84% 85%
All Undergraduates 76% 79%
Reported figures include School
Retention rates include students
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Graduate School
One -Year Retention Rate - Fall to

Fall Semester b 0304 0405

Retention rates are in percentages
Freshmen/Sophomore 0% 0%
Junior/Senior 0% 0%
All Undergraduates 0% 0%
Retention rates include students

Health and Rehabilitation Sciences
One -Year Retention Rate - Fall to

Fall Semester » 05704 0405

Retention rates are in percentages
Freshmen/Sophomore 33% 50%
Junior/Senior 90% 89%
All Undergraduates 87% 82%
Retention rates include students

Herron School of Art and Design
One -Year Retention Rate - Fall to

Fall Semester » 0304 0405

Retention rates are in percentages
Freshmen/Sophomore 75% 79%
Junior/Senior 87% 83%
All Undergraduates 82% 82%
Retention rates include students

Informatics
One -Year Retention Rate - Fall to

Fall Semester b 0304 0405

Retention rates are in percentages
Freshmen/Sophomore 74% 79%
Junior/Senior 84% 83%
All Undergraduates 81% 82%
Retention rates include students

[lUPUI and IUPUC
One -Year Retention Rate - Fall to

Fall Semester p 0304 0405

Retention rates are in percentages
Freshmen/Sophomore 67% 67%
Junior/Senior 83% 82%
All Undergraduates 74% 74%

Retention rates include students
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Journalism
One -Year Retention Rate - Fall to

Fall Semester b 0304 0405

Retention rates are in percentages
Freshmen/Sophomore 40% 56%
Junior/Senior 83% 85%
All Undergraduates 80% 79%
Retention rates include students

Kelley School of Business
One -Year Retention Rate - Fall to

Fall Semester » 05704 0405

Retention rates are in percentages
Freshmen/Sophomore 85% 73%
Junior/Senior 91% 91%
All Undergraduates 90% 88%
Retention rates include students

Law
One -Year Retention Rate - Fall to 03-04 04-05
Fall Semester ¥
Retention rates are in percentages
Freshmen/Sophomore 0% 0%
Junior/Senior 0% 0%
All Undergraduates 0% 0%
Retention rates include students
Liberal Arts
One -Year Retention Rate - Fall to 03-04 04-05
Fall Semester P
Retention rates are in percentages
Freshmen/Sophomore 73% 72%
Junior/Senior 79% 75%
All Undergraduates 77% 74%
Retention rates include students

Library and Information Science
One -Year Retention Rate - Fall to

Fall Semester p 0304 0405

Retention rates are in percentages
Freshmen/Sophomore 0% 0%
Junior/Senior 0% 0%
All Undergraduates 0% 0%
Retention rates include students
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Medicine
One -Year Retention Rate - Fall to

Fall Semester b 0304 0405

Retention rates are in percentages
Freshmen/Sophomore 95% 94%
Junior/Senior 93% 84%
All Undergraduates 94% 89%
Retention rates include students

Nursing

One -Year Retention Rate - Fall to 03-04 04-05

Fall Semester P

Retention rates are in percentages
Freshmen/Sophomore 92% 93%
Junior/Senior 86% 88%
All Undergraduates 87% 89%
Retention rates include students

Physical Edu. and Tourism Mgmt.
One -Year Retention Rate - Fall to

Fall Semester » 0304 0405

Retention rates are in percentages
Freshmen/Sophomore 73% 76%
Junior/Senior 84% 88%
All Undergraduates 79% 83%
Retention rates include students

Public and Environmental Affairs
One -Year Retention Rate - Fall to

Fall Semester b 0304 0405

Retention rates are in percentages
Freshmen/Sophomore 78% 68%
Junior/Senior 85% 80%
All Undergraduates 83% 76%
Retention rates include students

Science
One -Year Retention Rate - Fall to

Fall Semester p 0304 0405

Retention rates are in percentages
Freshmen/Sophomore 75% 77%
Junior/Senior 79% 83%
All Undergraduates 78% 81%
Retention rates include students
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Social Work
One -Year Retention Rate - Fall to
Fall Semester P
Retention rates are in percentages
Freshmen/Sophomore 77% 68% 90% 100% 78%
Junior/Senior 94% 91% 94% 92% 91%
All Undergraduates 90% 86% 93% 93% 89%

A Reported figures include School of Labor Studies.
A Retention rates include students retained in statewide t

03-04 04-05 05-06 06-07 07-08

University College
One -Year Retention Rate - Fall to
Fall Semester P
Retention rates are in percentages
Freshmen/Sophomore 61% 61% 60% 60% 65%
Junior/Senior 72% 73% 72% 71% 71%
All Undergraduates 63% 63% 61% 62% 66%

A Retention rates include students retained in statewide t
Source: Census records
"--" data not available or sample too small

03-04 04-05 05-06 06-07 07-08



Kelley School of Business



Campus: IUPUI
Name: Kelley School of Business Scholarship Program

Description: This is a scholarship program targeted to first year freshmen and continuing Kelley
Indianapolis students=ach scholarship is unique to serve our diverse population. In the 2008
2009 academic year, 41 students were awarded scholarships. A total of $92,400 was awarded.

Contact: Maureen E. Kinney
Assistant Director of the Undergraduate Program
Kelley Sclool of Business Indianapolis
801 W. Michigan Street, BS 3024
Indianapolis, IN 46202
317-2742148
maukinne @iupui.edu

Target Audience: Kelley School of Business Undergraduates

Characterization: The Kelley Indanapolis Scholarship Program provides scholarships for
underrepresented populations, first year freshmen, continuing students, specific majors, and those
studying abroad.

Number of students served per academic yearThis varies. In 2008 2009, $92400 was
awarded to 41 students. The average scholarship amount per student was $1,886. The lowest
scholarship was $400, and the highest scholarship was $9,000.
Outcomes/Assessment of Program Effectiveness:
Recipients Average Cumulative GPA as of sp2909: 3.67
Graduates in August 2008/Fall 2008/May 2009: 14 (34%)
Recipients enrolled in summer 2009/fall 2009: 27 (66%)

Current Source of funding: 1U Foundation Accounts (funded by private donors, faculty and
staff).

Date Program Began: 1981


mailto:maukinne@iupui.edu

Campus: IUPUI

Name: BUS X103 Road Trip Learning Community

Contact: Maureen Kinney
Assistant Director of Undergraduate Program
BS 3024
801 W. Michigan St., Indianapolis, IN 46202
317-2785873

maukinne @iupui.edu

Jaime Clougher

Academic Advisor, Undergduate Program
BS 3024

801 W. Michigan St., Indianapolis, IN 46202
3172740877

jcloughe@iupui.edu

Description: BUS X103 Road Trip is a learning community designed for students directly
admitted to

Kelley. In addition to the standard learning communiiyriculum, students read the book
ARoadtrip

Nati ono, p ar t i-seimgstertpgramntwoasensce ldaaning proje&s, and corporate
visits.

Target Audience Kelley direct admit freshman students
Number of students served per academic yeaApproximately 28 students
Outcomes for 2008 2009:

Class of Fall 2007 Of the 27 students enrolled in the inaugural year, 21 are still enrolled in the
Kelley School of Business Indianapolis (78%). This class continues to achieve as the average
cumulaive GPA after the spring 2009 semester for this cohort was 3.29.

Class of Fall 2008 Due to a smaller Kelley direct admit class, there were fewer students that
elected to take Road Trip this year as only 19 students enrolled. The average fall Gi®A for t
cohort was a 3.22. This class continued to achieve as at the end of the spring semester the
average cumulative GPA was 3.22. One student had a 4.0 during the fall semester and 13 earned
between 3.0 and 3.99. 13 (68%) are registered for the falls¥y@8ster and are still pursuing the
business major.

Based on the final report, revisions will be made to the course including more guest speakers,
three road trips, a different service project location, additional Kelley faculty involvement, and
more in@rporation of the book.

Size of current budget $3500

Date program began Fall 2008



Campus: IUPUI

Name: Transfer Student Program

Description: Assist students with the transfer process, review transfer credit,
help determine how transfer courses apply toward Kelley
degree

Contact: Deborah K. Moore

Transfer and Returning Student Coordinator
801 W. Michigan Street. BS 3024 H
Indianapolis, IN 46205151

3172740878

dmoore@iupui.edu

Target Audience: Ivy Tech and all other transfer stude(iteluding intercampus transfer
students.

Characterization: Help smooth out transfer process for students planning to come to IU Kelley
School of Business Indianapolis. Created a website for these students to help facilitate
admissions/transfer anelp them understand how credits might be used in the Kelley
undergraduate programlatp://kelley.iupui.edu/undergrad/admissions/transfer.cfm

Number of students served per academigear: Served 350 students on average
Outcomes/Assessment of Program Effectiveness:  Students who met with Deborah and

were eligible have applied and been admitted to the school and are currently taking classes. Five
students graduated this year.

Size d current budget: $0.00

Current Source of funding:

Date Program Began: September 2006


http://kelley.iupui.edu/undergrad/admissions/transfer.cfm

Campus: IUPUI
Name: Kelley School of Business Ombudsman

Description: The Kelley School of Business Ombudsman is an impatrtial concerned party whose
primary role isto help students resolve problems involving or affecting them. The
services provided by the Kelley Ombudsman do not supersede nor replace other
university grievance or appeals procedures but may supplement or enhance them.

Contact:
Jane McDonald
AssistantDirector for Student Services and Kelley Ombudsman
BS 3024
801 West Michigan St.
Indianapolis, IN 46205151

Target Audience: Kelley School of Business students, faculty and staff

Characterizaton: The Ombudsmanés goal i sentbscearlgdsf er assi st a
possible to

resolve whatever issue may be at hand. However, if further support is necessary the Ombudsman

is

available to guide the student through the necessary processes to resolution. Created a website to

inform students and facilitatbe process dtttp://kelley.iupui.edu/default.cfm?ID=232

Number of students servedAverages 25 students plus consulting provided to faculty and staff.
Outcomes/Assessment of Program EffectiveneBsogram was determined to be quite effective

in that

students, faculty and staff had a specific person to contact with regard to student concerns and

academic policy and procedures. The program was also deanwdsful from a gooedill
perspective. I'ts presence demonstrates the schoc
Size of current budget:$0

Current Source of funding: n/a

Date Program Began:Fall 2006


http://kelley.iupui.edu/default.cfm?ID=232

Campus: IUPUI

Contact:
Eric Raider
Acadenic Advisor, Undergraduate Program
BS 3024
801 W. Michigan St., Indianapolis, IN 46202
317-2742731
wraider@iupui.edu

Name: Direct Admit Student Mentor Program

Description: In 2005, a former direedmit student who was a rising senior in fall 2005 agreed

to develop and implement a pilot program to mentor directly admitted students. This population is
highly able but the students frequently fail classes and drop out of | skhivay their first year.

It is through that adjustment issues are the reason for the failure. This year, one of our Academic
Advisors has coordinated the program. Requirements for mentors include a 2.7 or higher
cumulative GPA and sophomore or abotaiss. He solicited 60 Kelley students to serve as
mentors. These students had an average GPA of 3.0. Furthermore, all freshmen direct admits
were automatically assigned to a mentor when they came to summer orientation. The mentors
contacted their stught at least one time per month, and met with themtfatace at least one

time per semester.

Target Audience Kelley direct admit freshman students

Number of students served per academic yeaApproximately 70 students

Outcomes br 20087 2009: 42 students served; Average fall GPA: 3.13. Two students
maintained a 4.0 GPA for the Fall 2008 semester; 14 students earned a GPA between a 3.7 and
3.97; 13 students earn a GPA between a 3.22 and 3.66. Six students maintained a GPA between
the averageef 2.123.0, while the remaining three GPAs were between 2.12 and 2.38. One
student was put on academic probation.

Size of current budget $300

Date program began Fall 2005


mailto:wraider@iupui.edu

Campus: [UPUI
Name: Thematic Learning Communities, Kelley School of Busirgs Indianapolis

Contact:

Melinda L. Phillabaum

Senior Lecturer and Coordinator of Business Communication
and Business Learning Communities

Indiana University Kelley School of Business

801 West Michigan Street, BS 4007

Indianapolis, IN46202

Email: mphillab@iupui.edu

Phone:317-2787329

Description:

Four courses: Business X100 Introduction to Business Administration; Business X103 Business
Learning Community; English W131 English Composition; and A100 Bestounting Skills

were blockscheduled and linked by a unifying theme. The courses included required freshman
level courses that are entrance requirements for the undergraduate program, three of which
require a C or better for admission to Kelley. Oaarse (A100 Basic Accounting Skills) is
particularly prone to a high DFW rate. That course is usually taken in the second semester of the
freshman year and there is little additional support available to students when they struggle.
Course content andsignments were coordinated for maximum reinforcement. For the first

three years, the higlisk course was taught in the second eight weeks of the fall semester
immediately after the Business X103 Business Learning Community. The theory was that
studentsvould learn valuable skills to be successful college students in X103 and have an
opportunity to apply those skills immediately in A100. This year the X103 was taught over the
entire semester on one day and the A100 was taught over the entire semesteottvee day in

an effort to maximize the learning process. In addition, both X100 and A100 covered financial
statement analysis and other common topics during the same time frame to reinforce the material,
although it was covered from slightly differaarigles in each course. The writing assignments in
W131 and X103 reinforced the themes.

Students read two common books for English W131 and Busines®Xil@8o ad Tr i p Nat i ono
and AYoubve Got to Read this Book! 06 ondhbey had cc
individual from these books. W131 and X100 shared a common team writing assignment related
to the evaluation of an Indiana company.

Target Audience:

Characterization:

Number of students served per academic year:
Outcomes/Assessment dfrogram Effectiveness
Size of current budget: 0

Current Source of funding: Primarily internal


mailto:mphillab@iupui.edu

Date Program Began: This is the sixth year of the Kelley School of Business patrticipating in
the IUPU TLC Initiative and the fourtlyear we included thiparticular group of courses.



Campus: IUPUI

Contact:

A Jane L. Lambert
Executive Director of Academic Programs
BS 3024

801 W. Michigan St., Indianapolis, IN 46202
3172781118

jlambert@iupui.edu

A K e n nWendeln,EChnical Associate Professor, Kelley School of Business Indianapolis
Kelley School of Business Assessment Committee

BS 4006

317/2783209

kwendeln@iupui.edu

Name: Senior Exit Survey, Kelley School of Busisdadianapolis

Description: We surveyed the graduating seniors in spring 2005, and in the spring and fall
semesters in 2006, 2007, 2008 and 2009 with over 50 questions regarding all aspects of their
experience in the Kelley School. They rated their egpeg in Business courses and in the other
courses they took. They commented on the major(s) they pursued and the quality of their learning
and the skills that they acquired. Other portions of the survey dealt with advising and with the
norracademic, extraurricular aspects of their time with us. All respondents were also asked a
variety of questions about their demographic backgrounds, when they entered IUPUI and with
how many credits, the academic load they carried (e.g., number of hours), the outsds hou

work they did while students, and their activities while here.

Target Audience: Graduating seniors

Characterization: Survey instrument done online via Oncourse annually in spring just prior to
graduation
and includes both the spring, summer andrgall December graduates.

Number of students served per academic yeam spring 2006, 199 students responded of 419
surveyed

in 2006, or a 47% response rate. In spring 2005, 206 students responded of 386 surveyed, or a
53%

response rate. In spring 2002.4% of the graduating seniors completed the survey. For
academic year

2008/09, the response rate was 59.7% (64.9% for December graduates and 57% for May
graduates). For the academic year AY09, the combined fall 2008 and spring 2009 surveys, 158
or 54% of the graduates responded. The number of gradaatesll as the response ratesre

down from the high of 61% in AYO7 and 59% for AY08.

Outcomes/Assessment of Program Effectiveness:

The survey results are used to gauge the satisfaction of stofleat®ous backgrounds (e.g.,
male/female, white/minority, younger/older, one major vs. another, high performing vs. lower
performing) to determine how we might be seen as a school and what we might be able to
improve upon. The survey was expanded in 2006clude satisfaction with Career Placement in
addition to advising, student activities, and academics. Results of the survey are used to consider


mailto:jlambert@iupui.edu
mailto:kwendeln@iupui.edu

changes to programs as well as gauge the impact of changes that have been made or are ongoing.
The resuls of the survey are shared with faculty, staff, and student groups in the fall semester.

Size of current budget:NA

Current Source of funding: NA

Date Program Began:2005. The fifth senior exit survey was just completed in spring 2009.



Campus: [IUPUI
Name: Kelley House

Description:

Kelley House is an eonampus residential based learning community for students who are

majoring in Business. Students residing in Kelley House have the chance to get involved in
special academic, social, and culturadgrams organized by the Resident Assistant, Office of
Housing & Residence Life, and Kelley School of Business Academic Programs Office. The
Resident Assistant is an undergraduate student who resides on campus and serves as a resource,
mentor, and guideof students living in Kelley House. Each Kelley resident has a private

bedroom within a bedroom, Zoath apartment.

Contact:

Jaime Clougher
Academic Advisor

BS 3024

801 West Michigan Street
Indianapolis, IN 46202
31771 27471 0877
jcloughe@iupui.edu

Target Audience: Traditional students interested in majoring in business
Number of students served per academic year21 residents

Outcomes/Assessment of Program Effectiveness:

N"nThe Kell ey Homostexcitadcaboutvhis semester aie those that involve Kelley

faculty, o0 says Lucas Wolf, a junior majoring in
international studies. AThis gives me a chance t
connectionstat may turn out to be beneficial in the f
iStudents who are eager to meet new peopl e, have

involved are a perfect fit for K@eWiltly dHowuasmri &t B ¢
programming anthe advantages of living with likeninded people, students are able to connect

more quickly knowing that everyone is interested in business. Kelley House is a fun, engaging

l earning environment. 0

ALiving in a | ear ni ng pottuniyhowget io kngw gtherewith ginéless a gr ea't
interests, create lifelong friendships, and be close to business students who can help one another
understand topics covered in class, 0 says Ken Ce¢
chairper sounddr Kred d leaytbes Pr ogr am. AStudies from o
students living in learning communities earn higher grades, make friends faster and graduate at

hi gher rates. 0

Size of current budget: $2000
Current Source of funding: Kelley School oBusiness

Date Program Began: August 2008


mailto:jcloughe@iupui.edu

Campus: IUPUI T Kelley School of Business Indianapolis
Name: BUS X100, Introduction to Business

Description: Ongoing monitoring and improvements made to BUS X100 to improve student
learning,

assessment, and eation in X100 as well as coordination with related Business TLC (Thematic
Learning

Community on Leadership) courses (BUS X103 and A100 and ENG W131) to improve overall
first-time

full-time (FTFT) student retention and DFW rates.

Contacts:
J a n e Bxexutie ®irettgr of Academic Programs, Kelley School of Business

Indianapolis
Instructor for A100

BS 3024

317/2781118

jlambert@iupui.edu
A Robert Gri mm, Clinical Associate Professor, K €
Course Coordinator andstructor for X100 from 20062008

BS 4034

317/2742397

rigrimm@iupui.edu

¢ Kenneth EA Wendeln, Clinical Associate Professor, Kelley School of Business Indianapolis
Course Developer and Instructor for X100 in Fall 2005
BS 4006

317/2783209

kwendeln@iupui.edu
Target Audience: All students enrolling in the large X100 sections. Special emphasis is given to
first-time
full-time freshman enrolling in the two fall semester Business TLCs.

Characterization:

Beginning in the spring of 2002, BUS X188s undergone continuous content upgrades and
assessment

improvements and making extensive use of Oncourse for course administration, content

delivery, and

frequent assessment with immediate feedback. Specific student surveys, attendance, and grade
trerds are taken early in as well as throughout the semester and are used to monitor the impact of
student progress as well as course changes for ongoing improvements.

Starting in the fal/l of 2002, BUS X1whieh has parti
evolved
into the TLCO6s in fall 2003. In fall 2003, X100
Learning
Communities and W131 English with a common 061l eac

In the fall of 2004, A100 (Introduction to Accountingas added to the TLC by coordinating
schedules and

classrooms between X103 (1st half of semester) and A100 (2nd half of semester) and
coordinating the



course content (accounting taught in both A100 and X100). Results showeboxad average
student

satigaction for the Business TLCs and a significant improvement in X100 DFW rates due to this
change.

Starting in the
O6postqui zzesd)
graded 6case s

falguiakze?23004yvi i1 0bcaddese Opraddi
0 Oi nt r cgiasyrdoetd theslecturesaswielsast o t he a s
d

t
tudiesd6 to reinforce writing and c
Il n 2005, the TLCO6s were included in the ePort pi
studies included Indiana local content with Mikes @Géash and Subway. In 2007, the three
Indiana cases that were developed in 2006 to focus on entrepreneurship (Zionsville, IN small
businesses) and accounting/auditing relationships (Katz/Sapper/Miller, Emmis Communications,
and Langham) were integratedarnk100 to provide more local relevance and student interest in
the written case assignnments (replacing less relevant cases). Bob Grimm, Clinical Associate
Professor began teaching
X100 ful-t i me after Oteam teaching6 Xtdvdlopevand h Ken We
instructor
since spring 2002) the prior year. A seamless transition to the new instructor was achieved while
maintaining a continued commitment to improvement in course content and outcomes as well as
coordination with the Business TLCs. @ was upgraded in fall 2007 to include a new edition of
the
textbook, include additional support to students for considering business majors and careers, and
to convert to Oncourse CL.

In fall 2008 and spring 2009 attendance and early assignments atbrtgenfirst exam were

used to identify students that may need help. Students struggling after the first exam were
requested by the Instuctor to meet with the puryg
achieving success in X100. Based on the tegilthese efforts, a more formal early

identification/early notification program may be proposed.

Number of students served per academic year.otal students for X100 is ~900 to 1000

students per year i n 5 0Ol argspdidansandBseveralemaked 0 st uder
offsite, summer, and

Saturday 6smal l classb6 sections (up to 30 studer
of

approximately 45 students.

Outcomes/Assessments of Program Effectiveness:

e X100- The primary measures pfogram effectiveness are the Gateway Course DFW and
oneyear
retention analyses provided by IMIR (the Office of Information and Institutional Research).
DFW rates for all fall students of X100 have improved from 39% in fall 2001 to 20% in fall
2003 andall 2008 (compared to the overall Gateway course average of 27%). X108 fall
fall retention rates have improved from 65% to 67% for those same periods for all students.
More details as well as preliminary FT#hly analyses are available from IMIR. Bafken
Wendeln and Bob Grimm remain active in the Gateway Group planning and retention
initiatives and provide support as requested to the summer Bridge Program.

e X100 course attendance and grading data along with Oncourse student surveys are also
analyzed ach semester and used to make course improvements in the course content as well
as improving student motivation, engagement, assessment, and feedback.



Size of current budget:X100 course improvements have not been funded and have been
included as part dhe normal instructor teaching load along with support from the Kelley School
of Business for

development of the video case segments.

Source of current funding: Funding as listed above for the two Business TLCs has been
provided as a

result of participatin in the TLC and ePort pilot programs. Additional resources may be required
to support the early identification/intervention initiatives if the results prove to have a positive
impact and should be continued/expanded.

Date Program Began:

e X100 improvemenefforts began in spring 2002 and have had annual assessment and
improvements in 2003, 2004, 2005, 2006, 2007, 2008, and 2009.



School of Education



Campus: IUPUI

Name: Project TEAM (Transformative Education Achievement Model),
School of Education

Description: Project TEAM is an i mportant part of
efforts to prepare tehers for culturally diverse student populatiofitie
primary purpose of Project TEAM is to offer a community within the
School of Education that provides academic, social, personal, and
financial support for students in the program.

Contact: Claudette Garland Lands, Ed.D
Education/Social Work Building 3144
317-274-3289 (Phone)
317-274-6864 (Fax)
clands@iupui.edu

Target Audience: Undergraduate Students

Characterization: Service learning, academic support of students, social
integration/cultural support, financial

Number of students served
per academic year: 10-15

Outcomes/Assessment of Program Effectiveness:

Recen graduates and alumni of Project TEAM were surveyed to determine the extent to which
they felt the financial and social support provided impacted their success at |BPRicipants

were asked if the financial support provided by Project TEAM affetbieid ability to stay in

school. Sixty- nine percent (69%) of the respondents (N=16) agreed to strongly agreed that they
may not have been able to stay in school without the financial supgdtiof the respondents
(100%) felt that Project TEAM provat social and personal supporSixty-five percent (65%)

felt that they may not have stayed in school without the social and personal support.

When asked if Project TEAM had a positive effect on their academic performance, 100% agreed
or strongly ageed. Over half of the respondents felt they may not have been able to maintain the
GPA to stay in school without the support Project Team providdtof the respondents

strongly agreed that they would recommend Project Team to minority studeniisgetetacher
education at IUPUI.

Responding to how Project TEAM could be improved, respondents agreed that more financial
support for the project and encouraging minority students to join are impo@iaatstudent
wrote, AOne of my playment)isto diva ipackrso ngpee istmdents Iwill leenefit
as | did. o

Size of current budget: $40K

Current Source of funding: Institutional funds
Date Program Began: 2001
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School ofEngineering and Technology



Campus: IUPUI
Name: New Student Academic Advising Center

Description: The New Student Academic Advising Center was created to improve advising and
retention of students new to the School of Engineering and Technology.

This center was a merger of the former Freshman Engineering and Freshman Technology
programs. The Advising Center staff handles academic advising of all beginning, transfer, and
returning students new to engineering and technology. In addition to gd¥isinighout the

academic year, the Center is responsible for advising at summer orientations and coordination of
transfer credit articulations for all new transfer students. The Center coordinates of all the
learning community classes and bridge sectionthe School as well as all freshman

engineering classes. SIS degree audit coding for the school is also handled by the Center.

Contact:

Nancy Lamm

Director of New Student Academic Advising Center
SL 164B

317-274-2633

nlamm@iupui.edu

Target Audience: Freshman engineering and technology students

Characterization:

The Advising Center has a staff of a director, and assistant director, tvioniladvisors, a

liaison advisor with University College, two freshman lecturer/advisors, an academic specialist,
and a secretary. The Center reports to the Associate Déaadémic Programs of the School

and remains open for advising of students from 8:00 a.m. to 6:00 p.m. daily throughout the year.
The staff functions as a team, but advisors each have areas of advising expertise. Close contact is
maintained with engineeri and technology departments to assure that correct information for

plans of study is given. Also, the Center works closely with University College, the Engineering
and Technology Office of Student Services and Office of Academic Programs, and the School
Committee on Advising.

Freshman Engineering has long been a program of the school, so the goal of the center has been
to build on the success of that program to include technology students from various disciplines.
To increase advising contact witlehman technology students assigned to the Advising Center,
freshman technology program codes were implemented in the fall. This eliminated student
uncertainty about where to go for advising. Furthermore, holds were placed on all freshman
technology stuent accounts for their first semester of enrollment, thus mandating that they come
in for advising for both their initial enrollment and their second semester enroliment.

Another recent initiative has been the elimination of toeop. In order to bettanonitor

schedule adjustment of freshman engineering and technology students, they are no longer allowed
to drop classes electronically after the 100% refund period ends. Students must meet with an
advisor to discuss classes they plan to drop. Thigsililbe advisor to discuss the impact of

classes dropped on their other classes, especially wheaqusites are involved. Also it allows

for increased communication with international students who must maintatmfelenrollment.

Number of studerts served per academic year350



Outcomes/Assessment of Program Effectiveness:
e First to second year retention in engineering and technology programs.
e Fouryear retention in engineering and technology programs.
e Student satisfaction surveys.

Size of current budget: Funding provided as part of School of Engineering and Technology
Budget

Current Source of funding: School of Engineering and Technology

Date Program Began:Fall, 2008



Campus IUPUI

Name Freshman Engineerirgourses:
e Useofhand® n projects in ENGR 196 fAlntroduct:i
ilntroduction to Engineering Professiono
¢ Incorporation of Themed Learning Communities (TLC) in ENGR 195 and ENGR 196
courses

Description:

¢ Handson teanprojects have been incorporated into the ENGR 19600 Introduction to
Engineering course and ENGR 19500 Introduction to Engineering Profession course, in
order to engage the students in activities more closely related to engineering practice, to
help the tudents connect with classmates and engineering student assistants, and to
integrate skills learned in other parts of the course. Students are instructed in how to
work in teams. Design projects include revesagineering, programming robots that
use sasors to accomplish creative tasks, and other team design activities. Design,
assembly and fabrication as well as technical reporting and oral presentations are
included in the project work. Freshman design and handsojects are being used in
enginering programs throughout the country to improve retention of students in
engineering. Additional projects are being developed to provide an introduction to the
engineering disciplines through real world design experiences.

e The themed Learning CommunifyLC) consists of three integrated classes in the first
semester freshman engineering curriculum. There are two TLC formats. In one TLC the
students enroll in ENGR 19500, ENGR 19600 and COMM R110. In the second TLC the
students enroll in ENGR 19500, BR 19600 and ENG W131. The students in each

on t
COoul

group take the same set of classes together.

community and create study groups. Therefore the students are engaged both inside and
outside the classroom. The TLQ(dty also work together to coordinate the classes so
that what is covered in one course is related and coordinated with the other TLC courses.

The TLC theme for this academic year i s
Contacts
Peter Orono, Senior Lecturer
SL 14D
2783202

porono@iupui.edu

Janet Meyer, Academic Specialist
SL 164C

2744033

jmmeyer@iupui.edu

Patrick Gee, Lecturer
SL 164G

2742943
pgee@upui.edu

Target Audience Freshman engineering students

AThe


mailto:porono@iupui.edu
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Characterization:

The handson projects are designed to expose the students twoela engineering products,
applications, and methods during the freshman year when the curriculum dang&disof more
abstract science, mathematics, and computer courses. Working on the projects will help students
to make connections with other students and with student assistants and faculty. The projects are
designed to be motivational and engaging.

TLCs are designed to provide the students a better introduction to the profession of engineering
and at the same time help them get excited about the profession. They are also supposed to make
the students more capable learners and become successfuisstudeiiege. The bottom line

for the programs is improving retention.

Number of students served per academic year
e Handson projects: approximately 425
¢ Themed Learning Communities: approximately 50

Outcomes/Assessment of Program Effectiveness:

Freshman engineering has been compiling baselipead retention data for the past three years,

so by 2009, the-4ear retention of the 2005 cohort can be used for comparison. Also, surveys are
being used to monitor student satisfaction with the projeffesten motivation to remain in
engineering, functionality of teams, and suggestions for improvement.

Size of current budget $2,000
Current Source of funding: School of Engineering and Technology
Date Program Began:

Handson project pilot studiebegan in spring semester, 2004. Full implementation in all
sections began in fall, 2005. TLCs began in Fall 2007.



Campus: IUPUI
Name: Freshman Engineering Tutoring

Description: Tutoring in the computer labs is offered for three required freshman engineering
courses.

Contact:
Nancy Lamm
Director of New Student Academic Advising Center
SL164B
2742633
nlamm@iupui.edu

Target Audience: Firstand second year engineering students

Characterization:

Upper level engineering students and faculty offer four to six hours of tutoring per week for
students enrolled in ENGR 19700 and ENGR 2976€quired courses for engineering students.

Number of students servedapproximately 225 per academic year:

Outcomes/Assessment of Program Effectiveness:
e Student performance in freshman courses
e Student satisfaction surveys, and
e Course outcome surveys help to measure the effectiveness of the program.

Size of current budget:$800
Current Source of funding: School of Engineering and Technology

Date Program Began:2002
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Campus IUPUI
Name School of Engineering and Technology Summer Bridge Academy

Description:

Summer Bridge Academy is a progranganized by University College for incoming freshmen.
The bridge program is scheduled for eight days during the two weeks immediately prior to the
start of the fall semester. From the University College website:

ABri dge parti ci p amsucsessenghtfadity, adgidors, stademvor ks f

mentors and librarians; make friends with other freshmen; learn to handle <college

level expectations for reading and writing; receive individualized support for math;

begin connecting with a school and major; beeacquainted with the campus; and

gain experience in using instructional technol

Contact:
Nancy Lamm
Director, New Student Academic Advising Center
SL 164B
2742742633
nlamm@iupui.edu

Target Audience Beginning Engineering and Technology students.

Characterization:

School of Engineering and Technology Summer Bridge Academy is designed toiskd at

students with their transition from high school to the university. The philosophy is to provide

bridge students with the basic skills for success in an engineering or technology program. The
concepts and tools provided include those from t
courses taught in the school. This tools and concepts are delivereidteractive environment

by a variety of faculty and staff from the school. Additionally, the students interact with campus
representatives from mathematics and English, among other areas.

Number of students served45 in 2008 (23 in the freshman enginieg bridge section and 24 in
the freshman technology bridge section).

Outcomes/Assessment of Program Effectiveness:
e First to second year retention of participants in engineering and technology.
e Student satisfaction surveys.

Size of current budget No gecific amount budgeted.

Current Source of funding: University College and School of Engineering and Technology

Date Program Began Fall 2006
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Campus [UPUI
Name School of Engineering and Technology Leadership Scholarship

Description:
TheSchodds Leadership Schol arship i sb50%bfsheri buted ov
admitted students were offered Admission Based Scholarships

Contact:
Terri TalbertHatch
Assistant Dean for Student Services
ET 101A
2748703
ttalbert@iupui.edu

Target Audience Beginning Engineering and Technology students.

Characterization:

Leadership Scholarships are offered to direct admit students. The Scholarship is admission based
and offered at 50% of the campus admission based scholarships. In the Sighofesletters

and also at orientation students are informed that they are to attend one mandatory meeting (just
to reiterate the requirements), one student council meeting, one student organization meeting, and
one internship information session durthg first semester. During subsequent semesters,

students are asked to provide volunteer service to assist with any of the several school based
recruitment activitie$ National Engineers Week, Project Lead the Way Conference, Friday

Labs, Explore IUPUletc. The goal is to help the students connect with other students outside of
the classroom. We have also begun receiving early warning information from faculty.

Number of students served29 students ($29,000 in scholarships) iFf085 63 accepted
($37,000) for 0607, and 70 accepted for-0B ($86,250) and amount of admission based
scholarships increased,-091 75 accepted ($88,750).

Outcomes/Assessment of Program Effectiveness:

We will be tracking the successful completion of these studeritsyeac. We will also compare
the success of these students to other scholarship recipients.

Size of current budget No specific amount budgeted

Current Source of funding: School funds

Date Program Began Fall 2004



Campus IUPUI
Name Purdue House
Description: A four-bedroom apartment building located in the new campus apartments

Contact:
Terri TalbertHatch
Assistant Dean for Student Services
ET 101A
32748703
ttalbert@iupui.edu

Target Audience: Engineering and Technology students that want aceonpus living
experience.

Characterization:

Purdue House is for engineering and technology students (new, transfer, or continuing)- Itisa 4
bedroom unit. There is an onsite-l2dur computer lakvith 4 computers loaded with appropriate
software. Social and academic activities will be planned to assist the students in meeting new
students and getting involved in campus activities. The goal is to assist the sometimes quiet and
reserved engineegrand technology student in making social contacts.

We continue to offer Math tutoring each year. For th@®§ear, students asked for Physics
tutoring which was offered one night per week.

Number of students served per academic yea#4 beds avéble

Outcomes/Assessment of Program Effectiveness

We will prepare an assessment for students to obtain feedback on satisfaction, expectations, and
ideas for improvement. We will review the semester to semester retention of these students.
Since its inception approximately 93% of the residents have continued as students in the School.
Size of current budget No specific budget

Current Source of funding: School and targeted foundation funds

Date Program Began We began promoting Purdi#®use during the spring of 2005; first

residents fall 2005 semester. The Purdue House continues to fill each year-OB@ér 1/3

of residents will be return occupants. For08Byear, nearly 50% of the residents returned to live
in Purdue House.


mailto:ttalbert@iupui.edu

Campus: IUPUI
Name: Engineering and Technology Student Council

Description:

The E & T Student Council began involvement in several activities that were designed to get
students orientated to the campus and also involved with other studentctiVities for 2005

06 included: Freshman BBQ for new traditional age students, Poodle Skirts and Bowling Shirts,
food drive for Julian Center, pizzas during finals. Activities for 2006ncluded: Freshman

BBQ, pizzas during finals, chili bowl, and @ership series.

Contact:
Terri TalbertHatch
Assistant Dean for Student Services
ET 101A
2748703
ttalbert@iupui.edu

Target Audience: All Engineering and Technology students

Characterization:

The Student Council and the Alumni Associatpamtnered for two of these activities (Freshman

BBQ and Poodle Skirtsé). The purpose is to invc
activities that provide opportunities for student interaction outside of the classroom. The Food

drive was a competitioamong all departments in the school with the winning department

receiving an ice cream party. ETSC provides financial support for all Engineering and

Technology student organizations. ETSC is also the voice of the students to the Dean.

ETSCO6s nityis the Garedr Connection (internship and job fair). In fall 2008, 50
companies attended and over 450 students attended.

Many students involved in ETSC and other student organizations go on to be Top 100 students.
All of the 200809 ETSC officersvere in the Top 100 spring 2009.

Number of students servedyvaries by activity
Outcomes/Assessment of Program Effectiveness:
There are no assessments planned. The effectiveness would be determined by the continued

involvement of students.

Size ofcurrent budget: The funding that ETSC receives has been lowered. The annual amount
is around $19,000 per year.

Current Source of funding: Student fees
Date Program Began:Freshman BBQ 2002 (student council involvemenf005 first year);

Poodle Skitsi 2005; Food drive2005; pizzas for finals 2003; chili bowli 7+ years;
Leadershig 2007. Career connectidnspring 2006.



Campus: IUPUI
Name: Career Connection
Description: Job and internship fair sponsored by E & T Student Council
Contact:

Josh Killey

Director of the Office of Career Services and Professional Development

ET 101D

2740805

jkilley@iupui.edu
Target Audience: All current E & T students
Characterization:
The career and internshipfop fair was held in the IUPUI Campus Gemand prospective
employers were on hand to talk to students about career and internship availability. In addition to
the Career Connection, the office partnered with SIGGRAPH to host the IUPUI Student
Exchange, a new reverse career fair event for sttehemployer networking.
Number of students served per academic yeaB00 attended in 2008
Outcomes/Assessment of Program EffectivenesStudent and employer surveys
Size of current budget:Approximately $3,000

Current Source of funding: EmployerRegistration Fees

Date Program Began:Fall 2006



Campus: IUPUI
Name: Volunteer Peer Tutoring and Mechanical Engineering Learning and Design Center
Description: Volunteer tutoring in a newly dedicated study area

Contact:
Ginger Lauderback
Assidant to the Chair of Mechanical Engineering
SL 260S
2745900
gjessop@iupui.edu

Target Audience: All mechanical engineering undergraduates

Characterization:

Upper level mechanical engineering students voluntafigr tutoring services to fellow

students. The volunteers are mostly from student chapter of the American Society of Mechanical
Engineers and the mechanical engineering honor society Pl Tau Sigma. A new study area (SL
009) has been dedicated for thiglaapstone design projects, with computers readily available.

Number of students servedapproximately 80 per semester:

Outcomes/Assessment of Program Effectiveness

The impact is not yet assessed; however anecdotal evidences show that students value th
availability of a study space with volunteer services and computer access to engineering. The
student satisfaction surveys held annually will be used to assess the student self evaluation. There
has been a marked increase in usage of the tutors alittefac

Size of current budget:$10,000 (one time, for computer hardware purchase in 2007)

Current Source of funding: Department funds

Date Program Began:Fall 2007
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Campus: IUPUI
Name: Mechanical Engineering Plan of Study Advising
Description: Consolidated Plan of Study Advising to a single Undergraduate Advisor

Contact: Ginger Lauderback
Assistant to the Chair
SL 260S
2745900
gjessop@iupui.edu

Target Audience: Undergraduate Mechanical Engineerstgdents (with strong emphasis on
those enrolled in ME 37200)

Characterization:

The undergraduate plan of study advising role has been transitioned from multiple faculty
members to the Assistant to the Chair. The goal is to provide a clear poamtact for students
who need assistance preparing their plan of study.

Number of students served per academic yeaEstimated at 50 per year; related to ME 37200
enrollment

Outcomes/Assessment of Program Effectiveness:

The effectiveness of this initiae will be measured using the annual Student Satisfaction Surveys
distributed each Spring. The goal is to see more positive comments and fewer negative
comments related to advising.

Size of current budget:$0

Current Source of funding: No funding neded

Date Program Began:Spring 2009
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Campus IUPUI
Name Computer Graphics Technology Study Abroad Program in Poland

Description:

This is a Study Abroad program open to all undergraduate and graduate students who are
interested in using theilomputer graphics skills to assist professors in teaching courses and
workshops at identified sister institutions in Poland.

Contact: Dr. Mark W. McK. Bannatyne, Chair,
Department of Design and Communication Technology (DCT)
799 W. Michigan St., ET 331G
Indianapolis, IN 46203160
Tel.: (317) 2783196
E-mail: mbannatyn@iupui.edu

Target Audience

All students who are enrolled in any department at the [IUPUI campus, or who are enrolled at
statewide campuses of Purdue University, and within the statewigensgtindiana University,

may apply to participate in this program by submitting a resume to the CGT Program Review
Committee. All students who apply to this program are granted a personal interview. Students
who have computer graphics experience iretfeas of Interactivultimedia, Engineering

Design and 3D Modeling, Animation and Spatial Graphics, Digital lllustration, and Programming
are particularly encouraged to apply. Special attention is given during the announcement of this
program, and the ceuitment of applicants, to include and encourage the application of women,
mi norities, and those personédés with disabilities
travel.

Characterization: The central purpose of this program is:

1. Provide studestwith an opportunity to explore careers as professional educators in the
field of technology education by allowing them to work in a professional teaching
environment as lab tutors, and by providing instruction and demonstrations during
workshops in comper graphics

2. Provide students from outside the School of Engineering and Technology to explore
educational opportunities within that School

3. Provide a means for students from diverse programs to work together in an educational
delivery system

Number of gudents served per academic yeatn 2008, 14 students were served by this
program. (Since it inception in 2005 at IUPUI, 61 students from the IUPUI campus, and one from
the Purdue West Lafayette campus have participated in this program.

Outcomes/Assessment of Program EffectivenesStudents receive a letter grade for this
activity which is based upon:

1. The preparation each student gave theirgasigned duties prior to the start of the
program

2. The work performance demonstrated by edutent during their teaching assignments



3. The attendance and participation of each student at thdepeeture seminars sponsored
by the department and university (NOTE: Students are required to attend each and every
seminar attached t this program.)

Size of current budget $40,000 per year (NOTE: This figure includes cost sharing provided by
our partner institutions in Poland.)

Current Source of funding: Grants from the university, business and industry, government
funding agencies, funding by partriestitutions, and personal resources of participants.

Date Program Began 2005



Campus: IUPUI
Name: ECE Student Social Events
Description: Informal gatherings for the ECE Department students and faculty.

Contact:
Jane Simpson, Assistant to tGhair
Department of Electrical and Computer Engineering
SL160B
3172782957
jsimpso2@iupui.edu

Target Audience: ECE undergraduate and graduate students

Characterization:

The ECE holds informal opdmusestyle gatherings of ECE students and faculty. Events
provide a relaxed environment for interaction, and support the formation of stronger and more
positive connections between the students and the department.

Number of students served per academic yea200

Outcomes/Assessment of Program Effectiveness:
e Student satisfaction surveys
e Studentto-student feedback
e Senior exit interviews.

Size of current budget:$150
Current Source of funding: ECE foundation account

Date Program Began:April 2009
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Campus: IUPUI
Name: ECE Free Tutoring
Description: Free tutoring sessions for 20dnd 306level ECE courses.
Contact:
Jane Simpson, Assistant to the Chair
Department of Electrical and Computer Engineering
SL160B
317-2782957
jsimpso2@iupui.edu
Target Audience:ECE sophomore and junior students

Characterization:
The ECE Department provides tutoring sessions for freshman and sophomore level courses.

Number of students served per academic yeat:44
Outcomes/Assessment of Program Effectiveness:
e Student performance

e Course outcome surveys
e Senior exit interviews

Size of current budget:$4,800.
Current Source of funding: ECE general account

Date Program Began:January 2007



Campus: IUPUI
Name: ECE Student Advisory Board

Description:

TheECE Student Advisory Board is made up of both undergraduate and graduate ECE students,
selected by ECE faculty and staff. The department chair, associate chair and assistant to the chair
are exofficio members.

Contact:
Jane Simpson, Assistant to thea@
Department of Electrical and Computer Engineering
SL160B
3172782957
jsimpso2@iupui.edu

Target Audience: ECE undergraduate and graduate students

Characterization:

The ECE Student Advisory Committeeaigiroup of students who meet eight to ten times a year,

to discuss the quality of instruction, laboratories, and services of the Electrical and Computer
Engineering Department. Members use the meetings to share information, ideas, and concerns.
Bypresehi ng studentsd concerns to the department
lab hardware, curriculum, and programs offered by the department.

Number of students served per academic yea$350

Outcomes/Assessment of Program Effectiveness:
e Course outcome surveys
e Studerito-student feedback and surveys
e Senior exit interviews.

Size of current budget:$500
Current Source of funding: ECE foundation account

Date Program Began:October 2005

ar
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Campus: IUPUI
Name: Multidisciplinary Undergraduate Research Instit(MURI)

Description:

The MURI Scholars and Mentors Program is a research institute within the School of Engineering
and Technology, IUPUI, established to fosterittier/multidisciplinary team research among
students oflifferent disciplinesinder the mentorship of engineering and technology faculty
members or researchers. Projects involving more than one traditional science and engineering
discipline are encouragedllURI mentors and their project proposals are fundedpeitively.
Students are invited to apply to the projects funded by MURI which are posted on MURI website
http://www.muri.iupui.edannually. This program has been expanded to all [IUPUI faculty with
additional CTHunds granted to the institute and the Center for Research and Learning (CRL) in
spring 2008 fittp://crl.iupui.edu/murilUPUl/index.a$p For the first time, a successful summer
MURI program was helthst year, where students are required to conduct full time research in
nine weeks. Scholars enrolled in the program during the regular semesters receive $1,500
stipend, while the summer scholars receive $3,200 stipend. The numbers of students fsinded thi
year increased from 75 to 130 and the number of projects funded reached 32.

Contact:
Hasan U. Akay
Director of MURI
Interim Associate Dean for Academic Programs and Research
ET 215B
2749710
hakay@iupui.edu

Target Audience:

Undergraduate students interested in inter/multidisciplinary research, who have completed at least
12 credit hours in the major with at least a 3.0 cumulative GPA as well as the qualifications listed
by the research mentors. The reductiothefminimum credit hour requirement from 50 to 12

was done intentionally to attract students to undergraduate research at early ages and to impact
the retention rates of underclassmen.

Characterization:
The MURI Scholars and Mentors Program invitesistus from different disciplines to:

e work in teams

e work on multi/interdisciplinary research projects involving design, analysis, modeling,
and/or testing

e work together at least one full semester

The MURI Scholars and Mentors Program seeks to:

e retainundergraduate students through their participation in research and attract them to
pursue graduate studies

¢ enhance the multidisciplinary team research culture among the undergraduate students of
IUPUI

e enhance the undergraduate research mentorship cuitoregahe faculty ancesearchers
of the Purdue School of Engineering and Technology

e provide research opportunities to all students of [UPUI


http://www.muri.iupui.edu/
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Number of students served per academic yeamcreased from 75 to 130 by collaborating with
the Center for Resedr@and Learning

Outcomes/Assessment of Program Effectivenedsxpected Outcomes of MURI projeets
Students should be able to:

Demonstrate a sustainable research effort

Clearly identify the project completed

Demonstrate creativity

Use effective and sodmmultidisciplinary research methodologies

Work effectively in multidisciplinary teams

Demonstrate completeness of project

Demonstrate effectiveness in writing

Demonstrate effectiveness in presenting their work to diverse audiences orally

©ONoTOrWNE

MURI scholars are assessed by completing one of the following options after completion of their
project:

1. A written final report to be written by the team and evaluated by the project mentor
2. An oral presentation given at a relevant local or national event

3. A poger presentation given at a relevant local or national event

4. A publication in a journal, book, or other appropriate media

Information on MURI scholars are collected and tracked to assess their current situation and
position. Since its inception the MUR&s so far supported 290 scholars, including the 80

students supported in summer of 2009. The progress of these students is being tracked. At least
95% of these students are either still in the program or have successfully graduated.

The summer progm is an excellent catalyst in keeping high achieving students n campus.

Size of current budget:$200,000 per year, with the increased funding received. Additional
support is also received from summer program from the UROP program of Center for Research
and Learning (CRL)

Current Source of funding: [IUPUI CTE funds

Date Program Began:Fall 2005



School of Liberal Arts



Campus: IUPUI

Name:

School of Liberal Arts

Description:  Retention Programs

Contact: Marianne S. Wokeck, Associate De&tademic Affairs, CA441D

Rick Ward, Associate Dean, Student Affairs, CA401
mwokeck@iupui.edueward@iupui.edu

Target Audience: Varied: majors and students fulfilling geneealucation courses

Characterization:

Advising

Faculty based advising system: Faculty serve as lead advisors. One faculty member in
each department/program designated as lead advisor.

Liberal Arts students will be assigned an advisor through the Studermation

Services (SIS) process. This will allow them to see contact information on their advisor,
every time they go through OneStart to view their records

Lead advisors meet at least once a semester to exchange information and discuss policies
and pocedures. The discussions continue through a listserv for advisors. We also meet
annually with advisors from University College.

Support for a ALiIiberal Arts Undergraduate Ad
intake advising, helps coordinate orieitatprogramming and advising of transfer

students.

Creation of HfAAssistant. Director of Recruitm
position. This person oversees the School d6s
with the coordination of orientatin pr ogr ammi ng, hel ps coordinat

retention efforts, and manages the support services for Liberal Arts Students, including
scholarship programs, @urricular events, and assistance with-academic

emergencies. (This redefines the pties of an existing staff member.)

Creation of a Director of Career Services. This person leads the development of career
planning, career counseling, and career placement for the School of Liberal Arts. Duties
include developing courses supportingeearskills, increasing internship opportunities

for Liberal Arts students, working with faculty and staff to connect Liberal Arts Efforts

to the fAPersonal Devel opment Pl anbo institut
position coordinates a smallaff of student assistants supported through the Work Study
Program.

Joint advisor with UC in conjunction with our fidlme advisor, this halfime position

allows us to have two advisor positions . Both advisors are part of owydastearning
community teams, but this position serves as advisor in most of our TLCs and Bridge
programs. This person also provides academic counseling for readmitted students and
students on probation.

We have tripled participation in our orientation programs over éisefiyve years by
contacting newly admitted and transfer students-imag and phone and by increasing

the number of orientation sessions from which students may select. Through Orientation,
we begin email correspondence with students, inform them offttoeilty advisor and

provide contact information, and begin to establish advising materials to students.
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e Participation in JAG 4.). Li beral Arts pairtr
networking software (NING.Com) that we hope will allowastfie xt end o0 ori ent at
through this informal means of communicating with our future students. Liberal Arts
will utilize this program in the summer of 2009 for both our freshmen and transfer
students. We will use programming previously developed by oeetdr of recruitment,
Retention, and Student Services as a program

e We have doubled our summer Bridge program and now offer two sections of summer
bridge, each linked to a different themed learning community in the fal

e We have expanded the responsibilities of the coordinator for our Bridge angbéirst
themed learning communities in order to better coordinate the curriculum between bridge
and the first year experience course (SLA100). The coordinator now workslosseky
with the learning community faculty to insure better integration of material across the
component courses in the themed community..

e Development of schoalide and departmeiével follow-up and contact systems for
different student cohorts (stageajor, level ofsuccess, etd) e.g.targeted amail lists so
the right information goes to the right people at the right time.

e Repeated contact with students who have not registered (via telephonmaitd & his
process results in identifying moreidents who have encountered problems with
advising or their education in general and we are able to then have more direct
intervention in addressing and resolving issues (approx. 20 students identified last year
who indicated they otherwise would have giyngiven up on continuing their studies
here.)

¢ We established an Office of Student Affairs on the second floor of Cavanaugh Hall,
called the Liberal Arts Student Information Center and the Career Planning Office ,
directly adjacent to the connecting aytés the Campus Center. Printed materials about
campus and school services, scholarship and study abroad opportunities, student
council/student organization information, the student literary magazine, a small meeting
room, and the Liberal Arts Career @ are located here. We anticipate this will be a
more direct means of connecting with our stu
The reception office is staffed by studehis combination of Student Council leaders
and workstudy students.

e Proactive referral of students in need to the Student Advocate, Counseling and
Psychological Services or other appropriate support services.

e Active encouragement of faculty advisor and staff referrals of students with non
academic issues to assistanaetlgh the Assoc. Dean of Students and/or Assistant to the
Dean of Student. Utilization of our Dan Wolf Loan Fund (funded through private
donations) to assist students experiencing emergency financial situations that cannot be
addressed by Financial Aid tionay be assisted with small personal loans. These cases
also work closely with other student service offices on campus.

e Posting of most advising materials and forms on the Student Affairs website, including
checklists for degree requirements, planningest for majors , minors and certificates.
Additional materials for new students , transfer students, and students nearing graduation
(orientation dates, registration information, links to procedures and resources, improved
calendar and news materialgtails about commencement events/deadlines)

Peer Mentoring

¢ Many departments have developed peer mentoring programs for courses: for example,
Sociology; Philosophy; Economics. English has the very well developed Writing Fellows
in the Writing Center; Comunication Students receive staff and student support in the
Speakers Lab.



Establishment of the Liberal Arts Ambassadors program; In 2007 we selected the first
class of 9 Ambassadors, in 2008 we added 8, drawn from current ranks of Liberal Arts
students.These individuals assisted at school events and recruiting functions. We
envision an expanding role which will include serving as peer mentors at orientation and
other key retention evenitghat has begun to happen already with ambass.

Development of cuent student and alumni mentoring programs for majors and
international students.

Development of a Student Ambassadors Program. Although the primary function of this
group will be to assist the school at public events we will explore expanding tleeio rol
include serving as peer mentors at orientation and other key retention events.

Through Student Council and the Office of Student Affairs, current students were

recruited to serve as Abuddieso for student s

students offered to pilot this program, which seeks to put current students in phone and
email contact with students prior to their arrival at IUPUI. Each semester, the student
pairs will participate in one or more event sponsored by the Office of StudeirsAdfiad

new students will be contacted prior to registration for the following semester. Response
has been very positive.

Curriculum

Innumerable innovations in Gateway courses.

Active involvement by faculty in the Gateway Program and in the Gateway
Scholars,Jump Start, and Honors programs.

Major program transformation grants continue to be implemented in Communications
Studies and Geography (with special attention to opportunities in online learning).

Active participation in the Engaged Departmeiitiative - Anthropology,

Communication Studies, History, English, WLAC.

Development of S100Liberal Arts learning community (at the core of three thematic
learning communities and Bridge this fall).

Teaching of many courses in Thematic Learning Comnam(tn many W131 with

U110 provides the thematic core).

Ongoing Discussion about the feasibility, implementation, and assessment of Thematic
Learning Community at the advanced levhiiternational Theme including Global

Dialogues (a junior senior integoatcourse) and classes in Political Science, Religious
Studies, and Anthropology.

Discussionofamukil i sci pl i nary fAsamplerd course for
disciplines and programs and the scholars and teachers who lead, shape, and popularize
those fields.

Active involvement by many faculty/departmeirtshe Honors program including

piloting of freshman level History courses that we plan to turn into an Honors Themed
Learning Community. (and increased attention to this program).

Developmentand expansion of study abroad opportunities. Ranging from-tsont

study and travel abroad to semester and-iay exchanges in Europe, the Caribbean,

Latin America, Asia, and Africa the goal is to enable all students to take advantage of the
exceptiorl learning opportunities that programs with an experiential international focus
present. With the growth of participation, the School has sought to develop scholarship

opportunities for participants, such as the

Plater Scholarship for Civic Engagement, the utilization of the Mary Crisler Scholarship

for international research projects, and will implement a new scholarship for study in

El dor et , Kenya, as part of our MOU and t he
University.

C



e Recruitment of a APublic Scholaro who wil!/ 0
as part of her responsibilities as a faculty member in our school. We continue to support
active involvement by many faculty/departmentpromoting undegraduate research
(through school initiatives, especially under the auspices of the Center for Research and
Learning, including UROP, McNair Scholars and Diversity Research Scholars Program)).

e Analysis of impacts of course sequencing (e.g. W131, R1102WiBstudent success
and continued support of the splhcement test for writing and the W130/W131
istretcho progr am/

¢ Analysis and attention to DFW rates in-lame courses.

e Discussion of alternative instrucowsesonal venu:
(online and traditional <c¢classroom delivery),
of the current standard 16 weeks in fall and spring).

Encouraging Students to Work on Campus

o The Departments of Economics, History, Political Science andiherican Studies
program as wel | as the deanoworkstudyi ce are par
program initiated by Dr. D. Lees (Biology).

e More opportunities are being created for students to work in the school. Systems are
being developed to idenyifvork-study eligible students. Information about wstkidy
is being distributed to departments/programs.

e Lunsford Scholarship provides funds ($3,000 each) for students working with a faculty
mentor on an educational projéctvhich frequently is eithes teaching or research
assistant role on campus.

e We are an early adopter of the Skills Bridge student work program, with a pilot done this
year and anticipation of increasing participation in 2008/09.

Scholarships

e School based student scholarships amards exceeded $200,000 last year. Many of
these also provide students with research or service experiences.

e More than 30 annual scholarship and award programs exist, with more than 80 student
recipients each year.

e Most scholarships include opportunitiesinteract with faculty on research, educational
projects, curriculum development/teaching skills, service learning, internships, or
international experiences.

e New programs and revisions are intentionally designed to incorporate the experiences
identified above because research has shown that each of these types of experiences can
improve student retention to graduation.

e The School of Liberal Arts is an active participant in cardpased programs and
initiatives, including campukevel admissions schokstrips, Undergraduate Research
Opportunities Program and the Center for Research and Learning; the McNair Scholars
Program (supporting 2 students each year); Diversity Scholars Research Program
(supporting two students in 2006/07); Service Learning Schitersthe IUPUI
International Experience Scholarship, the Honors Program, and the Eurasian
Undergraduate Exchange Program (IREX, sponsorpgtudent each year)

e The Sam Masarachia Scholars Program providesuitibn and fees for up to four years
for up to twelve students (4 new students per year) for Liberal Arts majors interested in
representation and advocacy issues related to labor, senior citizens, and community. This
program (including community board members, faculty, internships, and seminars)
attracts new and continuing students and has retained more than 90% of the participants
through graduation.



e The Olaniyan Scholars Program began in 2008/09 supported 8 students, each receiving
full-tuition and a stipend through a CTE grant. Scholarsgyaaited in workshops and
had both faculty and student mentors. Students participated in a summer research
program, an academic year research project, and were encouraged to pursue internships
during their junior/senior years.

e The school participates onetftampusvide Financial Aid and Scholarship Advisory
Committee (FASPAC), the Student Scholarship Coordination Committee and the
Multicultural Outreach Advisory Committee to stay informed of and coordinate with
other programs on campus.

Co-curricular Progamming

e Student council and 19 active student organizations, advised by faculty. More than 70
activities are held each year, attracting between 5 and 100 students to each event.

e Students oversee the allocation and distribution of student activity fees asestudent
representatives on school committees, participate in recruitment events (including new
student orientation and Campus Day, JagDays, etc.), participated in town hall sessions
and s serve on the School s Diversity Counci

e Current students whparticipate in these events express their pride in and commitment to
IUPUI, Most participants choose to volunteer numerous times because they find the
experience rewarding and because they become more aware of the reasons that they have
had a positive exgrience in the School and at IUPUI.

e Students participating in these events also have been recruited to the Alumni Advisory
Board upon their graduation.

e Liberal Arts Students continue to be among the leadership core of the el@wglus
student governmennd have been at the forefront of every student led initiative over the
last four years. Student Council is collaborating with the Alumni Advisory Board to
increase partnerships or activities which link current students with alumnae. Alumnae
have been inted to serve on panels for student organizations and to assist with planning
events.

e Students serve on almost all committees within the School. They are invited each fall to
nominate themselves and/or be nominated by a faculty or staff member. Students have
been very interested in serving in this capacity and have shared reports ofteemmi
issues at the Student Council meetings.

e Student Council established an-Gourse project site which is open to all majors. By
the end of the year, almost 200 students had registered to participate. Students use the
site for promoting events and adfies, clarifying procedures and contacts, participating
in discussion groups.

Improvements in Learning Environments

e Participation by two departments in the redesign of CA classrooms to better support
active learning and participation by students anmgtt@ide more comfortable seating for
all students (with Learning Environments committee).

e Improvements in access to computers through creation of work stations in open lobbies in
Cavanaugh.

e Installation of benches in corridors to encourage studentikttmtalass
mates/instructors before and after class.

e Improvement of learning and communication environments in the central lobby areas on
the upper floors of Cavanaugh Hall. This was undertaken with student participation in
furnishing and design planning

e Students have been engaged in planning the learning environments that will form part of
the Aconnectoro between the Campus Center an.
activity funding to the remodeling of lobby spaces to be used primarily by students



Development of a summer preparatory program

Liberal Arts has partnered with Admissions and the School of Science to offer an intensive
summer writing course for students who do meet the IUPUI admissions criteria. Specifically this
six week course wifocus on developing skills necessary to succeed in Writing W 130 or W131.
Approximately 80 students will be offered this opportunity in the summer of 2009. Successful
completion of the course (and the paired math course) will qualify students foseiniigo

IUPUI (UCOL)

Better Use of Institutional data

o Better analyses of more and more detailed IUIE data to gain insight into student
performance, problematic courses (gateway and in the major), etc. Active participation in
the Academic Unit OperatiohReporting Initiative.

e Upgraded a staff appointment to include data management functions.

e Creation of a fibusiness intelligence model 0:
the | MIR, Li beral Arts has begunwhiclh devel op
would be critical in ongoing, recruitment, retention and assessment activities.

e For the |l ast ten years we have administered
process by which students apply and are certified for graduation. Studergkeata a
series of questions about the effectiveness of their advising and educational experiences.

We are deve-l bpengvensi 8onof the survey in co
Research Center, which will increase our ability to analyze studeningsp In

preparation for this shift we will also revise the survey to more directly assess Liberal

Artsd studentds experiences with the Princip!

Active participation by representatives of the school in numerous-canggus ommittees and
task force§ Retention and Graduation Council; Scholarships, etc.

Number of Students Served These activities will touch all 1600 majors in LIBA and
per Academic Year: all the undergraduates who take LIBA courses
(the school teaches ~1000 cr hrs per year).

Current Source of Funding: School/department budgets.

IU Foundation Accounts (funded by private donors, faculty and staff).
Student Activity Funds

Donor contributions to the Wolf Loan Fund and Scholarship Funds

Date Program Began: Initiatives started at different times.



Campus IUPUI
Name SchooiBased Internship Endowment

Description: Program to support the expansion and for internship opportunities for Liberal Arts
students.

Contact: Ms. Sloane Thompson
SLA Director ofAdvising and Career Services
CA-401
2748304
Dr. Richard E Ward
Associate Dean for Student Affairs
CA340
2740419

Target Audience Liberal Arts Students, faculty and staff as well as community partners

Characterization: We have developed an infrastture including student grants and zero credit
course options to support and increase internship opportunities for students in the liberal arts.

Number of Students Served per Academic YeaApprox. 1600

Outcomes/Assessment of

Program Effectiveness:

Measures of effectiveness will be developed as part of the project and should include increased
numbers of students who have had one or more internships while enrolled in the School of
Liberal Arts

Size of Current Budget $50,000.00 for 2002007, plusschool support for sustainability
or $45,000.00 in subsequent years.

Current Source of Funding Campus Development Funds.

Date Program Began Summer 2006



Campus: Indiana UniversityPurdue University at Indianapolis (IUPUI)
Name: University Writing Center

Description:
The University Writing Center is a oim-one tutoring service. The UWC enjoys a
vibrant collaboration between faculty and student tutors.

The UWC is staffed with experienced English department Writing Program facultg with
mi ni mum of one yeard6s experience teaching core v
W150, W231, etc.); most faculty average 10 years of Writing Program experience.

Undergraduate peer tutors (writing fellows) must apply for, solicit recommendations
letters from faculty, submit writing samples and interview for positions in W396: the Writing
Fellows Training Seminar. This course engages students in composition theory and praxis and in
writing center theory and ethics. They must completethe caursée h an A A0 bef ore t he
hired as tutors.

The UWC serves IUPUI graduate and undergraduate students, faculty, and staff who
write. Tutors focus helping students with the more complicated task of writing effectively for
college audiences. Thewp @ver assignment sheets with students, helping to them to clarify their
understanding of assignment requirements. Tutors focus on helping students to articulate what
they know, clarify ideas, identify what they need to find out and locate resourcdshatai
search. Tutors expend considerable effort helping students realize revision opportunities.
Finally, they guide students in preparing papers for audience presentation; this does not mean
tutors provide proofreading services. Rather, they worlel $tudents identify their own errors
and discover ways to identify and correct them.
one skill or insight about writing that they can generalize to other writing projects and
assignments.

Contact:
Tere Molinder Hogue
Coordinator, University Writing Center
CA 502L 317.274.5650
425 University Blvd.
Indianapolis, IN 46202
tmhogue@iupui.edu

Target Audience:

The UWC supports students, faculty and staff who write for any purpose. However, the majority

of UWC tutoring sessions are conducted with undergraduate and graduate students. Because the

UWC is part of the Engl i sh dtademsrfrormieercareds Wr i t i ng

writing courses and from the English department ¢
(AEPT formerly ESL) (EAP WO001, W131, G011, G012, G013, etc.).

I'n Fall 2006, the UWC opened a sematond | ocati on i
Commons (UL 2125). Tutors collaborate with library consultants, who worooae with
students, teaching them effective research skills.

The UL 2125 site has caused UWC numbers to burgeon. Further, its location has drawn students
from sciene and engineering, larger numbers of EAP students, and graduate students.



Characterization:

[See Description, above].
The UWC plays a key role in student retention. It works with students in core writing classes as
well as many Learning Communities and Gateway courses. Roughly 50% of student traffic
comes from NES (Native English Speaking) writing courses and from A&iRes.
Number of students served
per academic year:

5500 (roughly this includes both half hour sessions for undergraduate NES students,
and hour long tutoring sessions for AEP and graduate students)
Outcomes/Assessment of Program Effectiveness:

The number of students (37%) who return for multiple UWC tutoring sessions testifies to the
value of its services.

The Writing Fellows Program (undergraduate tutors) also contributes tremendously to retention
of the students participating.

Size of current budget:Approximately $200,000 per annum
Current Source of funding:  School of Liberal Arts and Student Retention Fund

Date Program Began: Fall 1983



Campus: IUPUI
Name Sociology Mentoring and Graduate Student TA Program

Description: Studenito-student mentoring sessions and teaching assistance provided to
Sociology R100

students and some upgdevel required courses for majors. In the 2007 Academic Year, the
department

employed no undergraduate students as peer mentors and foutgystddants as Teaching
Assistants.

With the growth of our graduate program, graduate students are increasingly taking over these
positions.

Contact: Robert Aponte, Chair
Department of Sociology
317-274-2536
raponte@iupui.edu

Target Audience Primarily gudents enrolled in Large Sociology R100 (Introduction to
Sociology), a
Gateway course and methods core courses.

Characterization: Studentto-student tutorial support. (See list below for mentors and TAs
activities)

Number of Students Served Per Academi¥ear: Approximately 450 (3 large R100 Gateway
sessions
plus 3 smaller uppdevel research methods and statistics courses).

Current Size of Budget $10,000
Source of Funding:Department
Established Date 1999

Outcomes/ Assessment of Prograriffectiveness

An essential part of our mentoring/TA program is that the mentors/TAs' interaction with the
students is

confidential. The instructor does not know which of his/her students are attending the study
sessions.

Formal records of individual stedt improvement/ retention are therefore not able to be

compiled.

However, several instructors have stated that they could tell which students were being mentored
and

which were not by the improvement in their test scores over the course of the semester.
Additionally, the

mentoring sessions are held in CA 316, directly across from the Sociology Department office, and
itis a

common sight to see 18 students there during the mentoring sessions, the upper limit of the
roomos

capacity.



Mentor/TA Activities Summary
Average hours per weeKl0 spent on grading, study sessions;amene mentoring (i.e., study
sessions)

Name: Senior Exit Survey, Department of Sociology Indianapolis

Description: We surveyed the graduating seniors regarding their experience as sociology majors
and the quality of their learning and the skills that they acquired. Other portions of the survey
dealt with advising and with the n@tademic, extraurricular aspects dheir time with us.

Target Audience: Graduating seniors

Characterization: Survey instrument done by telephone, online and by mail.

Number of students served per academic yearTwelve students have responded to date, of
the 18 who graduated, or 66 %. This is substanti

Current Size of Budget:N/A
Source of Funding:N/A
Date Program Began:This is our 12 year of our survey aéxiting seniors.
Outcomes/Assessment of Program Effectiveness

The survey results are used to gauge the satisfaction of students of various backgrounds
to determine how we might be seen as a department within the School of Liberal Arts, and what
we migh be able to improve upon. Improvements were made to the student advising procedures
based on the 2006 survey.
Important notes:
In addition to the initiatives outlined above, the Department of Sociology actively participates in
University College reteiun initiatives such as Themed Learning Communities, links of

sociology introductory course to UCOL Critical Inquiry classes, and courses for Honors students
only.



Campus: IUPUI
Name:Speaker 6s Lab

Description:

The 1 UPUI Speaker épsstudeatd(along witk facslty and sadf) witho h
presentations. Our helpful staff consists of students from a variety of majors who have
successfully completed the R110 (Fundamentals of Public Speaking) course. They are all
recommended highly by theirgarious instructors. They work om&-one with individuals who

are preparing, researching and practicing presentations. The lab itself is designed to help with all
parts of the presentation process from brainstorming, to research, to organizationing crea

visual aids, to practicing.

Contact: Stephen LeBeau Jr.
Coordinatori | UPUI Speaker 6s Lab
CA340
425 University Blvd.
Indianapolis, IN 46202
317.278.7940
salebeau@iupui.edu

Target Audience:

Anyone working on a presentation ipassible audience for the Lab. We are especially helpful

to ESL learners, returning students, students with high presentation anxiety and students early in
their academic career.

Characterization:
A student will visit our location in Cavanaugh and ket with a student mentor. The mentor
will ask some questions to determine the student

needs the mentor will work with the student to help them accomplish their current goal. As an

example: if the studens iconcerned about their presentation organization the mentor will discuss

various organizational patterns based upon the current instructional textbook, ask the student

about which type of organization best fits the requirements of this speech, theit eoat¢heir

i nstructoro6s wi shes, finally the mentor wild.l hel
that organization pattern.

The Speakerds | ab al so of flberadartssupui.edu/spehilas of r es oL
well as in persn. These are all designed to facilitate the successful creation and presentation of
an academic presentation.

Number of students served

per academic year:

We have about 3500 student visits annually. The majority of our visits are from stewierlsd

in R110 the Public Speaking course. We have experienced growing populations from ESL
courses and those outside of R110 as former R110 student visit us for help with presentations in
other fields especially: Business, Sociology and Education.

Outcomes/Assessment of Program Effectiveness:
The Speakerds Lab has become a staple within the
Public Speaking). Most courses strongly suggest and a few even ragjitsréo the lab, attesting



to its value as a&hrning tool. In addition, the lab will receive positive comments on end of
semester R110 class evaluations.

The individual positive comments from students are too numerous to list, but a sampling from last
s e me s tmailrrésEonses include:
e "Thamk o mucho
e AYour suggestions were wonderful o
e Al would have never understood that witho
e Thank you so much for your time, for the source, and for putting up with me
today. | am truly grateful for all of that; especially knowing that you d@aveh
to do any of it. So, thank you!!! (after hours student visit)
¢ Thank you for the tips and the articles. | have revised this somewhat. (When |
visit) can you look at it again and tell me what you think?
e AHell o hel pful mentoreélawpaidt meke. 6o ma

Public Speaking instructors also provide positive feedback.
e AThank you for doing su
My R110 students use t

organi zation. o

e NTThe speech | ab i s anstutents ahetedslatiear r esour ce
difference in the presentations from those students who visit frequently and those
who don't. My students tell me that the staff is approachable, friendly and very
hel pful . It is a wonder ful resource for

ch a great jobéod
he

=2}

Size ofcurrent budget:

Salaries $40,000

Student Mentors $20,000

Supplies & Equipment $ 5,000
Total $65,000

Current Source of funding:
School of Liberal Art§ Technical Services Tech Fee
Lab fee charged to R110 students.

Date Program Began: Spring of 2000



School of Nursing



Campus: IUPUI
Name Academic Support and Assistance Program (ASAP)

Description: A multi-system success program that is comprised of several components:

e Empowerment Sessionso enhance knowledge and skills in critical thinking, test taking,
stress management and time management

¢ Review sessionto facilitate an increase in understanding of concepts in specific courses

e Peer tutoring by advanced nursing student to provide indlislly tailored assistance to
students

e Gatheringswhich serve as a means for maintaining direct contact with underrepresented
students in an informal setting.

¢ Individual Learning Assistancewith Dr. Devjani (Juni) Banerje8tevens to identify
and addressgychosocial obstacles that may interfere with the learning process, and to
establish more adaptive coping and study skills

Contact:

Devjani (Juni) BanerjeStevens, PhD
Director of Diversity and Enrichment
1111 Middle Dr.

Indianapolis, IN 46202
317-2782206

Target Audience: Those students enrolled in the School of Nursing who wish to be proactive in
learning more adaptive ways of coping with the academic, personal, and learning issues that have
the potential to interfere with their success. EmpowermessiSns are designed to target a broad
swath of students who wish to improve their general academic and interpersonal skills, while peer
tutoring addresses the needs of those students who are having difficulty grasping concepts in
specific courses. The Guarings program offers underrepresented (including international)

students a forum to give each other personal support and advice.

Characterization: Throughout the semester, School of Nursing faculty identify those students
who are in academic peril and notify the Director of the Office of Diversity and Enrichment
(ODE). Faculty members and the Director of ODE make attempts to contact these siadents
mail, telephone, and/or written communication and encourage them to make appointments with
the faculty member and the Director of ODE.
current academic difficulty is assessed, and a strategiésptiaveloped based on the outcome of
this assessment. This plan may include regular meetings with a peer tutor, individual learning
assistance, attendance at a specific Empowerment Sessions, or referral to another campus
resource (e.g., Counseling and A®logical Services).

In general, Empowerment Sessions are conducted by faculty with expertise in a specific area.
Review sessions and tutorials are conducted by peers or alumni. Gatherings are facilitated by
faculty and held in an environment that is goiive in nature.

Outcomes/Assessments of Program Effectiveness

Effectiveness has been measured based on outcomes of course grades and verbal reports from
students about effectiveness. Generally, students complete course work with passing grades.
Ratings as to the extent of benefits of components such as test taking, time management and
stress management have been high (very beneficial); helpful to greatly improved as test taking

Wh €



skills. For Gatherings students make positive statements sich ast hsgnomoted effective

ways to achieve academic success. Al was able tc
how to write paperso, fAinspiringo, fAencouragingc
Five year reviews provided an 86% success rate of students partigipa@Gatherings.

Size of current budget N/A

Current Sources for Funding

Alumni donations and the proceeds from special events (e.g., [IUSON Student Career Day)

currently fund the Academic Support and Assistance Program.

Date Program Began Programinitiated 1996.

*k%k
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Campus IUPUI

Name Self Tracking and Assessing to Succeed (STATS)

Descriptonn. A sel f tracking and assessment program de

involvement for academic success.

Characterization: This self trackng and assessment program encourages student to use tools and
resources essential to their succéssntoring, Student Success Centraland arindividual
Assessment and Study Plaare key components of STATS. Faculty mentors are assigned to
students on dry into the School of Nursing. They follow students in small groups through
graduation. Student Success Central is designed to help prevent unfavorable results in nursing
courses. Success coaches, who are faculty members, follow students after dsefiadal by

the Office of Diversity and Enrichment (ODE). In collaboration with the student, a success plan is
developed with opportunities for consistent follaw. The Individual Assessment and Study Plan
provides an opportunity for students to safalwate their knowledge and skills. This stHicking
program serves as a performance benchmark for each recently completed nursing course. This
component also provides information about areas such as learning styles, essentials of study, test
taking, math, ad guidelines for developing a skills portfolio. All students are informed of the
program and receive a GROM that describes the program in its totality during orientation to the
School of Nursing.

Contact(s)

Devjani (Juni) BanerjeStevens, PhD
Director of Diversity and Enrichment
1111 Middle Drive

Indianapolis IN 46202

317-2782206

Debora Cullen, EdD

Interim Associate Dean of Undergraduate Programs

1111 Middle Drive

Indianapolis, In 46202

3172748010

Target Audience: Students enrolled in semest8tst, 5 & 6 of the nursing program.

Number of Students ServedApproximately 150 are referred to Success Central annually.
Outcomes/Assessment of Program EffectivenesSuccess in nursing courses, and identification
of specific areas to focus in prepaoatfor licensing exam. The mentor element provides
elements of connection with faculty outside of the class room teaching and learning environment.
Size of current budget N/A

Current source of funding: The School of Nursing pays for printing of progreooklets and
CD-ROMs.

Date Programs BeganAugust, 2006



School of Public and Environment Affairs



Campus: IUPUI
Name: School of Public and Environmental Affairs
Description: SPEAQuality Improvement and Retention Initiatives

Contact: Dr. Ingrid Ritchie, Director of Academic Affairs, 801 W. Michigan, 23762,
iritchie@iupui.edu

Target Audience: SPEA Undergraduate Students;Risk Students
Characterization:

1. Setting Expectationsi SPEA contiues to set appropriately high expectations for students
and to ensure that the School infuses this message when the student first enters SPEA and
throughout the studentds academic experience.

a. Mandatory Student Inddion - orients students to rights and responsibilities; policies
and procedures; school resources

b. Student Handbook given to each incoming student so they have easy access to
policies and procedures; school resources; handbook clearly discusses academic
expectations, student rights and responsibilities, and the Principles of Undergraduate
Learning (PULS)

c. Syllabus Addenduri contains policies and procedures; distributed in each course
with syllabus

d. Learning outcomes goal is to publish in all course $3#bi; course syllabi contain
expectations for performance

e. Emphasis on Preventing Academic MiscondutP EAG6s pol i cy on acaden
mi sconduct is covered at the undergraduate
academic misconduct is included with eaghabus, and course instructors asked to
review what constitutes academic misconduct and how to prevent it.

f. Improving Civilityif SPEA6s policy on civility is cover
i nduction. The school &8s scomldctisdangludedrwithc i vi | ity
each syllabus, and course instructors asked to identify civility problems and address
these promptly.

g. Academic Good StandirigStudents who do not meet good standing requirements
are placed on probation, critical probatiorace subject to dismissal. Students whose
semester GPAs are less than 1.0 are subject to dismissal.

f. StudentBrochuresTwo new brochures that provide SPE
academic misconduct have been developed specifically for students.

2. Supporting Students and Making Campus Connections SPEA encourages students to
participate in schodbased and campidmased organizations, and the school has a strong
studentadvising and student services support system (see item 3 below). Students are
informed about these opportunities in the SPEA Undergraduate Student Handbook, during
advising, and in individual courses.

a. Diversity Cabinet The Diversity Cabinet was dormant this past year, but is being
reconstituted for the 200B0 academic year. It wibe comprised of students, faculty,
and staff and will advise the Associate Dean on ways we can better serve a diverse
student body.

b. Encourage students to participate in campug IBtudents are encouraged to
participate in the SPEA Student Councilcampus student organizations, and


mailto:iritchie@iupui.edu

SPEAsponsored student organizations. SPEA faculty serves as sponsors for 5
student organizations: SPEA Ambassadors, Alpha Phi Sigmarican Humanics
Student Association (AHSA), Phi Alpha Delta, MHA Student Associafai)ic
Affairs Student Association (PASA).

c. Improve Scholarship fundinig SPEA continues to build its scholarship opportunities
for undergraduate students; the school offers a variety of scholarships for
undergraduates for various programs, especially tingseblic safety (police and
fire) professionals working towards a bache

d. Referral of students to CAPS, Student Adaptive Services, and other campus resources
as appropriate

e. Increased opportunities for internships and global $tédySPEA undergraduate
majors have the opportunities for internships (mostly in the metropolitan area) and
students who meet academic requirements are eligible to participate in study abroad
programs offered by or through the school. These international opp@susié
limited, but are expanding.

f. Initiated tour series for students interested in exploring careers and internships with
different organizations (State House, Indiana Week in Review, Keep Indianapolis
Beautiful, Marion County Crime Lab, IU Cancer Centgrc.); offered initiated
seminar to promote internships and ensure students understand requirements

3. SPEA Student Success SemindrThe Success Seminar is a program that is available to all
SPEA students, and it is an intervention that is tailored ttests who are not in good
academic standing. The seminar provides students with an opportunity fiafleeifion; the
program is handen and includes goal setting, time management, learning style, study skills,
and an opportunity to interact with fagulibout improving academic success. During the
past two years, 120 students have attended the seminar and have reported overwhelmingly
that the seminar has met the learning outcomes established for the program.

4. Advising and Student Service§ S P E A 0 nt Servica$ advisors and staff are committed
to providing students with services that allow students to assume responsibility for their
educational success in an environment that sup

Academic Advising and Sygort

a. Academic advising is accomplished by ftithe academic advisors by disciplines.
Advisors are crosiained to increase responsiveness. SPEA also has a joint advisor
with University College.

b. Each student is assigned to an academic advisor andlty faentor and provided
with contact information for each.

c. Students who are not in good standing are placed on academic checklist and must see
their advisors each semester until they return to good standing.

d. Students are required to complete a-astessment tool that seeks to identify issues
inhibiting academic success. These assessments serve as a basis for developing
individual plans for success. The focus is on helping students identify changes that
can be made within their locus of control.

e. Students are referred to other campus resources (CAPS, Financial Aid, AES, etc) as
appropriate.

f. Students who are not registered receive follow up contact to encourage enrollment
and degree completion.

g. Students who do not attend the undergraduate inductiongonagiceive follow up
contact.



h.

Student services continues to improve accessibility for advising by offeringimvalk
advising and late hours

Students are given an opportunity to provide anonymous feedback to SPEA
instructors at midpoint of the semestea wnline survey. This allows instructors to
identify issues and make revisions as needed.

Students are given course rotations and degree plans to assist them in planning
schedules. These are currently under revision.

Students who find themselvesdarious academic jeopardy are assigned as
appropriate to faculty mentors with a requirement of frequent contact (weekly or bi
weekly meetings) to discuss academic progress and issues affecting progress. The
goal of this effort is to reinforce personal respibility, setting priorities, and

seeking help when needed.

Policies and Procedures

m.

g.

r.

Increased the GPA requirements for direct admits to SPEA from 3.0 to 3.3 (all
degrees).

Staff conducts a complete audit on all probation and critical probatiomssusich
semester.

The Director of Academic Affairs is responsible for review of all probation, critical
probation, dismissal, and readmission cases. Strict conditions are placed on critical
probation and readmission cases (for example, restricting hédtashdance at the
Student Success Seminar is mandatory for almost all probation students when they
are initially placed on probation.

Search of student records to identify inactive students who were close to completing
requirements with follow up by dfdo encourage degree completion.

SPEA hosts University College Advisor meetings to update staff on program changes
and brainstorm on better strategies for transition from University College to SPEA,
provide University College advisors with SPEA Advisblandbook

Student Services conducts surveys SPEA students to identify student concerns;
follow up on implemented changes.

SPEA patrticipates in campus new student orientations.

5. Curricular Improvements and Support for Studentsi SPEA faculty make curricat
revisions in each of the program areas: health administration, criminal justice and public
safety, public affairs, and environmental science and health. Our curricular improvements and
supports include:

a.

We offer incoming students and students intetestéhe major with supportive
courses tailored to their needs. These include:
e Developed a new cour$eSPEA V252 Career Development and
Planning which will be offered in Fall 2009
e SPEAKS301 Statistics Laboratory, a problsgiving recitation
section for tudents who need additional support in K300
e SPEAV100 Learning Communities for incoming students; V100 is
thematicallybased for the criminal justice students
e Gateway and introductory courses for the majors (SPEAJ101,
SPEAV170Introduction to Public AffairsSPEAH120
Contemporary Health Issues, SPEA E-EB®ironment and People)]
e SPEA J101 The American Criminal Justice System with mentoring
and critical inquiry



b. We encourage students to participate in the Rise Initiative. All majors, except
criminal justice, mst complete at least 1 credit hour of internship or other
experience.

c. Emphasis on Civic Engagement and Service Learning in courses (V100 Learning
Community, H120 Contemporary Issues in Public Health; H320 Health Systems
Administration; H316 Environment&8cience and Health; H3@%ealth
Administration Practicum; V38hternship in Public and Environmental Affairs;

H466-Field Experience; V170 Introduction to Public Affairs; V473 Management,
Leadership, and Policy).
d. Curricular revisions
B.S. in Publiffair®d Management, Public Policy, and Civic Leadership Majors
e Degree changes approved in 2008 include the addition of a foreign language option
(modeled after the Criminal Justice program at IUPUI); a second research methods
course as an option; amtemship (6 credit hours for all majors). The major
was realigned to deletedomliment courses and reduce the number of electives.

B.S. in Health Services Administration

e Degree changes approved in 2008 include decreasing general education arts a
humanities classes by one course; students new to the field must take SPEA H120
Introduction to Careers in Health Care; the major was reorganized around a general
management core; a health services management core; health services management
electivesnternship; and a capstone course

B.S. in Public Safety Management
e Degree changes approved in 2008 and 2009 include realigning the major
around a public safety management core, a management and policy
requirement, and public safety electives. An inteim&hnot required, but it
is an option.

Environmental Health Minor and Environmental Studies Certificate
e Updated the |list of courses to track col
degree program and expanded the list of potential courses that stuents ¢
take from other units

e. SPEA uses the National Survey of Student Engagement (NSSE), campus, and school
data to identify areas of concern and target revisions and campus survey to identify
weaknesses. During the academic year, SPEA developed an exitiay for
seniors; initial results will be available next year.

f. Program directors review course evaluations and course grade averages with respect
to rigor.

6. Associate Faculty Developmerit SPEA6s ef forts to support associ
important strategy for overall program improvement. Elements of this effort include:
a. Requiring potential associate faculty to provide ahdgiture prior to hiring or as a
condition of hiring
b. Providing faulty with a Faculty Handbook that contains policies, procedures, and
cont act i nformation for SPEA; PULs are al so
undergraduate programs
c. Reviewing syllabi to ensure that learning outcomes and PULs are included



d. Review of teachingreview of course evaluations in Fall, Spring and Summer; peer
review of teaching)

e. Linking associate faculty to futime faculty through mentoring program

Encouraging associate faculty to attend cargpmisored faculty development

programs (Center forélaching and Learning; Associate Faculty office)

-

Number of students served per academic yeaapproximately 600 undergraduate students



Outcomes/Assessment of Program Effectiveness

(Direct measures of impact on

retention and/or graduation. Measures of stdent satisfaction, attitudes etc.)

High levels of student satisfaction with advising and other indicators via internal student
surveys and campus surveys. The data show that changes implemented beginning in 2005
have produced a strong positive studestpeo ns e t owar d student
advising program. These results are also supported in the campus survey of undergraduate
students (see below).
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e DFW ratedg During the academic year (20@008, fall and spring), the SPEA DF ratas
14.5% and the DFW rate was 20%. About 13% of the 119 sections offered had DF rates >
25%. Courses with DF rates > 25% included J101 (criminal justice gateway course); V100
(learning community); and J201, K300, and V362 (all emphasize quantitativeaytcal
skills). SPEA continues to work toward reducing DFW rates without compromising course
rigor.

e Sustained improvement since 2005 for students who move from Probation to Good Standing
o Fall 2004i 15 students

Spring 2005 3% (15 students)

Fall 20051 3% (17 students)

Spring 2006 7% (40 students)

Fall 20061 6% (39 students)

Spring 2007 7% (42 students)

Fall 20071 8% (43 students)

Spring 2008 6% (32 students)

Fall 20097 8% (43 students)

Spring 2009 5% (31 students, preliminary)

O O0OO0O0OO0OO0OO0OO0O0o

¢ Improvements in students who were not in good standing (on probation, critical probation, or
dismissed)

Academic Status of SPEA Students by Semester

(Upcoming)

Critical

Probation Probation Dismissed
Spring
2005 6% 14% 6%
Fall 2005 10% 13% 3%
Spring
2006 12% 13% 5%
Fall 2006 12% 12% 3%
Spring
2007 12% 9% 5%
Fall 2007 7% 7% 6%
Spring
2008 9% 8% 4%
Fall 2008 7% 7% 2%
Fall 2009 7% 8% 4%

e Oneyear retention raté SPEA and IUPUI & IUPUC

One i Year Retention Rate - Fall to Fall
b 02-03 03-04 04-05 05-06 06-07 07-08
Semester

Retention rates are in percentages
SPEA Freshmen/Sophomore  78% 78%  68% 74% 76% 76%
SPEA Junior/Senior  82%  85%  80% 81% 78% 86%
All SPEA Undergraduates 80% 83% 76% 79% 78% 83%



One i Year Retention Rate - Fall to Fall
b 02-03 03-04 04-05 05-06 06-07 07-08
Semester

All IUPUI and IUC Undergraduates  74% 74% 74% 74% 75% 76%

Source: Census records, IUPUI Planning and Institutional Improvement, [IUPUI Management Indicator Reports,
available at http://imir.iupui.edu/odbx/default.aspx?r=3

Note: Retention rates include students retained in statewide technology programs.

¢ Undergraduate Student Satisfactioklean Scale ScorésSPEA

Year of Survey 2001 2003 2005 2007 2008

Satisfaction with Instruction and Academic Support Services
Overall academic experience at IUPUI 78 77 71 76 77
Quality of teaching by faculty in the major area] 76 78 71 74 75
Courses inthe majorarea 70 72 74 69 72

Relevance of classes to career goals and objectives 69 67 78 75 71
Academic advising in major department or school 61 58 55 72 68
Availability of faculty for discussions outside class 70 77 74 -- 73

Classroom environment (lighting, heating, etc.) 50 54 57 -- 58
Use of technology in classroom, 70 72 69 -- 73

Source: IUPUI Continuing Student Satisfaction Survey, IUPUI Planning and Institutional Improvement, IUPUI
Management Indicator Reports, available at http://imir.iupui.edu/odbx/default.aspx?r=3
Note: "--" data not available or sample too small.

The mean scale score for a school is calculated based on the following formula:

scale score = ((school mean i lower bound) / range) * 100. The formula yields a value that ranges from 0 to 100
depending on where your schools mean falls in the score range for a particular survey item. For example the
satisfaction items are based on a 5 point scale from -2 to +2. A score of 0 would yield a scale score of (01 (i 2))/ 4)
* 100 = 50. This standardization procedure allows for comparisons across scale scores of different ranges. Higher
scores reflect higher means.

e Level of Student EngagemeiniMean Scale ScorédsSPEA

Level of Student Engagement

Year of Survey » 2002 2004 2006

Participated in a community-based project as part of a regular

16 21 18
course
Discussed ideas from your readings or classes with faculty
; 25 28 25
members outside of class
Practicum, internship, field experience, co-op experience, or
" : 60 41 57
clinical assignment
Preparing for class (activities related to your academic program) 37 39 35
Acquiring a broad general education? 72 72 71
Acquiring job or work-related knowledge and skills 65 58 67
Overall, how would you evaluate the quality of advising you
: 46 48 50
received at IUPUI
Included diverse perspectives (different races, genders, etc.) in 63 64 61
class discussions or writing assignments
Providing the support you need to help you succeed 48 54 57

academically


http://imir.iupui.edu/odbx/default.aspx?r=3
http://imir.iupui.edu/odbx/default.aspx?r=3

Level of Student Engagement

Year of Survey » 2002 2004 2006

Source: Results of the recent survey performed by NSSE staff, [IUPUI Planning and
Institutional Improvement, IUPUI Management Indicator Reports, available at
http://imir.iupui.edu/odbx/default.aspx3

Note: The mean scale score for a school is calculated based on the following formula:
scale score = ((school mean i lower bound) / range) * 100. The formula yields a value
that ranges from 0 to 100 depending on where your schools mean falls in the score
range for a particular survey item. For example the satisfaction items are based on a 5
point scale from -2 to +2. A score of 0 would yield a scale score of (07 (i 2))/4) * 100 =
50. This standardization procedure allows for comparisons across scale scores of
different ranges. Higher scores reflect higher means.

e Alumni Satisfaction with IUPUI ExperiencésdMean Scale ScordsSPEA

Year of Degree P 01-02  02-03 03-04 04-05  05-06
IUPUI Experiences

Quality of education received at
IUPUI - BACH 80 78 76 77 77
Quality of teach_lng by faculty in 79 79 82 64 77
major area - BACH
Courses in major area - BACH 75 69 81 73 71
Academic advising in major
department - BACH 55 53 46- 44 50

Source: IUPUI Recent Alumni Survey, IUPUI Planning and Institutional Improvement,
IUPUI Management Indicator Reports, available at
http://imir.iupui.edu/odbx/default.aspx?r=3

Note: "--" data not available or sample too small.

The mean scale score for a school is calculated based on the following formula:
scale score = ((school mean i lower bound) / range) * 100. The formula yields a
value that ranges from 0 to 100 depending on where your schools mean falls in the
score range for a particular survey item. For example the satisfaction items are
based on a 5 point scale from -2 to +2. A score of 0 would yield a scale score of ((0 1
(12))/4)* 100 = 50. This standardization procedure allows for comparisons across
scale scores of different ranges. Higher scores reflect higher means.

e Alumni and Principles of Undergraduate Learringlean Scale ScordsSPEA

Year of Degree » 01-02 02-03 03-04 04-05 05-06
Principles

Core communication and
quantitative skils - BACH '/ 6 76 8 80

Critical Thinking - BACH| 78 73 73 79 79

Integration and application of
knowledge - BACH " 4 " < "

Intellectual depth, breadth and 78 74 74 76 81



http://imir.iupui.edu/odbx/default.aspx?r=3
http://imir.iupui.edu/odbx/default.aspx?r=3

Year of Degree P 01-02 02-03 03-04 04-05 05-06

adaptiveness - BACH
Understanding society and culture
_BACH 77 76 77 78 84
Value and Ethics - BACH 80 82 82 84 85
Source: IUPUI Recent Alumni Survey, , IUPUI Planning and
Institutional Improvement, IUPUI Management Indicator Reports,
available at http://imir.iupui.edu/odbx/default.aspx?r=3
Note: "--" data not available or sample too small; BACH = bachelor degree data only.

The mean scale score for a school is calculated based on the following formula:
scale score = ((school mean i lower bound) / range) * 100. The formula yields a
value that ranges from 0 to 100 depending on where your schools mean falls in the
score range for a particular survey item. For example the satisfaction items are
based on a 5 point scale from -2 to +2. A score of 0 would yield a scale score of ((0
T (12))/4)*100 =50. This standardization procedure allows for comparisons
across scale scores of different ranges. Higher scores reflect higher means. Only
bachelor degree data is reported on this website.

Impact of IUPUI on Alumni Learning and GrowithVlean Scale ScorésSPEA

Year of Degree P 01-02  02-03  03-04 04-05  05-06

Percentile data

In-depth understangirne%czf;lb\aij:cl)j 77 72 78 75 74
Ability to CrItIC;rl]lél ie;);irg;n_e éieca: 79 76 83 83 82
mathema('t?ig:nstltﬁgtieczﬂlsB,&e(.:?-i ee el 1 Ee £k
Ability to relatepljggrivéid_gg A\:\étlzl 72 73 70 74 75
Ability to expressi rf1av(\:/tr?t’i r:(;eaéA%(I:A 79 82 81 82 83

Source: I[UPUI Recent Alumni Survey, IUPUI Planning and Institutional Improvement,
IUPUI Management Indicator Reports, available at
http://imir.iupui.edu/odbx/default.aspx?r=3

Note: BACH = bachelor degree data only.

The mean scale score for a school is calculated based on the following formula:
scale score = ((school mean i lower bound) / range) * 100. The formula yields a
value that ranges from 0 to 100 depending on where your schools mean falls in the
score range for a particular survey item. For example the satisfaction items are
based on a 5 point scale from -2 to +2. A score of 0 would yield a scale score of ((0 1
(12))/4) * 100 = 50. This standardization procedure allows for comparisons across
scale scores of different ranges. Higher scores reflect higher means. Only bachelor
degree data is reported on this website.

Minority Representation among StudentSPEA and IUPUI and IUPUC


http://imir.iupui.edu/odbx/default.aspx?r=3
http://imir.iupui.edu/odbx/default.aspx?r=3

Fall Semesters »

2002 2003 2004 2005 2006 2007 2008

Percentage data

Minority as a % of School Headcount

Minority Headcount as a % of IUPUI and
IUPUC Headcount

19 18 21 18

0 0 0
18% 18% 18% % % % %
14% 14% 15% 15 15 1515

% % % %

Source: Census Records, IUPUI Planning and Institutional Improvement, IUPUI
Management Indicator Reports, available at http://imir.iupui.edu/odbx/default.aspx?r=3

¢ New Undergraduate StudelitSPEA

Fall Semesters P

New Undergraduate Student
Headcount

New to IU

Transfers within IUPUI
Other New Students

2004 2005 2006 2007 2008
49 50 40 41 54
78 118 87 49 83
37 38 26 19 3

Source: Census Records, IUPUI Planning and Institutional Improvement, IUPUI
Management Indicator Reports, available at http://imir.iupui.edu/odbx/default.aspx?r=3

Note: A "New to | U"
A "Transfers within | UPUI"
A " Ot her

status

e Degrees Conferred

Degree Year (July through

June) N 02-03
Certificates 90
Associate 18
Baccalaureate 113
Masters 70

Total 291

student s

and external
from University

include
includes

beginners
transfers

New St ud e nfrom'dther I campuses, Purdue SHarewided ecknology, and unknown

03-04 04-05 05-06 06-07 07-08
73 75 53 70 72

25 11 11 13 10
112 137 125 139 149
99 95 77 85 66
309 318 266 307 297

Source: Census Records, IUPUI Planning and Institutional Improvement, IUPUI
Management Indicator Reports, available at
http://imir.iupui.edu/odbx/default.aspx?r=3

Size of current budget: With the exception of scholarships, which are funded by proceeds from
endowed funds or annual givirg] initiatives are builinto existing staff, faculty, and
administrative responsibilities. In addition, because SPEA has no departments, there are no
specific academic program budgets. As such, no specific budget has been developed for the

Quality Improvement and Retention Intiize

Current Source of funding: SPEA general academic budget

tran

Co


http://imir.iupui.edu/odbx/default.aspx?r=3
http://imir.iupui.edu/odbx/default.aspx?r=3
http://imir.iupui.edu/odbx/default.aspx?r=3

Date Program Began:Ongoing improvement initiatives have been started within the last five
years; varying dates. During the 26B809 academic year, SPEA initiated two new programs

an exitsurvey for graduating seniors and a new course, SPEA V252 Career Development and
Planning, which will be offered in Fall 2009 semester. Results for both initiatives will be
availablefor the next reporting year



School of Science



Campus: IUPUI
Name: Summer Preparatory Program in Mathematics (SPPM)

Description:

In 2007, a program was created to assist a subset of the conditionally admitted freshmen class
with their

math skills and the transition to college. The program arose from concerns witieploomance

and low

persistence rates among freshmen who had several deficient grades in college preparatory
courses. The

IUPUI Office of Undergraduate Admissions and the IUPUI Department of Mathematical Science
partnered

together to identify those studemequired to attend the program. The students required to attend
had to

successfully complete the program in order to be admitted to IUPUI in the fall semester, and also
had to

earn grades of r higher in all final semester high school courses.

Contact:
Andrea Brian, Academic Advisor, LD 270, 24827 ,abrian@math.iupui.edu
Stephanie Dennis, Information Specialist, CE 255;46@1,smroe@iupui.edu

Target Audience:

The Office of Undergraduate Admissions targeted students who presented an acactmahic
(after seversemesters of high school) with typically four and sometimes five grades below C
(counting college prepourses in the first seven semesters.

Characterization: The program is designed to prepare participants for the math course yhat the
placed into, according to thgPUI math placement test. The main concepts ofgebra were

the focus for the students who pladetd Introductory Algebra (Math 001) and introductory

algebra concepts were the focus for the studehtsplaced into ltermediate Algebra (Math 110

or 111). The classes met Monday through Thursday for five weeks for two hours each day. In
addition to class time, the students attended a tutoring session and a computer lab session twice
weekly. During the tutoring sessionke students also learned about study skills, time
management skills, test taking skills, and how to overcome math anxiety.

Number of students served per academic year:
In 2007, 63 students began the program; 59 successfully completed the prograneri4 stud
enrolled at [IUPUI in the Fall 2007 semester.

In 2008, 189 students began the program; 182 successfully completed the program; 176 students
enrolled at [IUPUI in the Fall 2008 semester.

Outcomes/Assessment of Program Effectiveness

Despite lower average entry qualification (SAT, high school percentile rank, and GPA), students
in the summer 2008 program earned higher first term and first year grades on average compared
to other new freshmen admitted conditionallyhe program partipants were also more likely

than other freshmen conditional admits to enroll for spring term (82% vs. 74%, respectively).

Size of current budget:



Current Source of funding:

Date Program Began:
Summer 2007



Campus:

Name:

Description:

Contact:

Target Audience:

Characterization:

IUPUI

IUPUI Center for Esh and Environmental Science (CEES)

Environmental Service Learning Program

The Center for Earth and Environmental Science (CEES) is a research
and outreach center affiliated with the Department of Earth Sciences and

the School of Sciemc at

Indiana University~Purdue University

Indianapolis (IUPUI). Research foci include water resources evaluation,
wetland and floodplain restoration, environmental data management and

vi suali zati on, and

environment al

outreach program combines innovative environmental research with

advanced technology to offer experiential
campus, the central Indiana community,
and K-12 educators and students.

environmental education for
environmental professionals,

Dr. Lenae TedescoAssociate Professor, Department of Earth Sciences
Director, Center for Earth and Environmental Science

Kara Salazar, Education Outreach Coordinator

IUPUI CEES
723 West Michigan Street, SL 118
Indianapolis, IN 46202

317-274-7154 /cees@iupui.edliwww.cees.iupui.edu

The CEES Environmental

interdisciplinary program for introductory students.

targets undergraduate science students.
environmental professionals, corporate

Service Learning Program is

an

It particularly
The program incorporates

volunteers and community

partners to work with IUPUI students during each work day.

CEES coordinates and facilitates the Environmental Service Learning
Program for IUPUI undergraduate students in introductory science
courses each spring and fall semestere 3érvice learning work days

are predominately conducted at CEES research sites throughout central

Indiana in conjunction with ten community partners.

Community

partners include Indy Parks and Recreation, Veolia Water Indianapolis,
Eli Lilly and Company,Indiana Department of Natural Resources, and

Central Indiana Land Trust, among others.
program inception in 1997.

The demand has grown since

Fall 2008 Participant Summary:

Projects: 9

Community Partners: 6
Universities: 2 (Butler and IUPUI)

Schools: 3
Departments: 5
Sections: 14
Courses: 8
Instructors: 10

Projects: 9

Schools: 3
Departments: 4
Sections: 13
Courses: 8
Instructors: 11

Spring 2009 Participant Summary:

Community Partners: 5

Total Partici pants: 227

SC

er


mailto:cees@iupui.edu
http://www.cees.iupui.edu/

| Total Participants: 267 | |

Number of students served per academic year:
Approximately 500 + students per academic year have been served since program inception.

Outcomes/Assessment of Program Effectiveness

(Direct measures of impact on retention and/ograduation. Measures of student
satisfaction, attitudes etc.)

CEES implemented a survey assessment tool during theZZlBacademic year to assess
program effectiveness. Evaluation is currently ongoing.

Size of current budget: $63,672 annual
Current Source of funding: Philanthropy, Grants, Center for Service and Learning

Date Program Began: 1997



Campus: IUPUI
Name: Mathematics Mentoring

Description: This program is an adoption of a model proposed by Dr. Deanna
Martin from theUniversity of Missouri at Kansas City. Students
receive scholarships in return for serving as role models to their
peers. These leaders hold group sessions and apply collaborative
|l earning techniques to enhance eac!l
experience.

Contact: Tim Pierce
Director, Mathematics Assistance Center
Joseph T. Taylor Hall 102E
317-274-0289.
tipierce@iupui.edu

Target Audience: Undergraduate Students Enrolled in Developmental Math
Courses and courses through College Algebra and Trigonometry

Characterization: Please see the Characterization section for the more general Supplemental
Instruction program of University College. The description of the present intervention is
essentially identical.

Number of students served
per academic year: 1580 sudents served totaling 10,340 student visits

Outcomes/Assessment of Program EffectivenesBhe vast majority of those who attend the

Center indicate their attendance has had a positive effect on their performance in their course.

Survey results also indite general satisfaction with the quality of assistance, some

dissatisfaction with the number of mentoring sessions, and considerable dissatisfaction with the
amount of space availabl e. Combining studentsé
grades in addition to the number of times they visited the MAC shows-kefigl increase in

graded earned from a 2.0 (without visiting) to a 3.0 (for those visiting the MAC between 2 and 3

times per week).

Size of current budget: $100,000
Current Source of funding:  Base funding

Date Program Began: 2001



Campus: IUPUI
Name: Mathematics Tutoring

Description: Students are served in a casual, open environment on danwalk
basis. The Center operates 60 hours per week in the fall and
spring, anB2 hours per week during the summer. Students work
alone or with their peers under the guidance of aaqualified
tutor. Software assistance is provided as needed.

Contact: Tim Pierce
Director, Mathematics Assistance Center
Joseph T. Taylor Hall 102E
317-274-0289.
tipierce@iupui.edu

Target Audience: Undergraduate Students Enrolled in a Math Course

Characterization: The typical tutor is an uppelivision-undergraduate or graduate student with

a strong background in mathematics. Due to space liontgtiutors assist the students of one to
three courses at a time. Students are encouraged to ask questions of any relevant mathematical
topic. PCs and laptops or available for student use; in particular, students may receive help with
their online homewdtrand calculus projects.

Number of students served
per academic year: 1795 students served totaling 11,500 student visits

Outcomes/Assessment of Program EffectivenesBhe vast majority of those who attend the

Center indicate their attendance has had a positive effect on their performance in the course.

Survey results also indicate general satisfaction with the quality of assistance and dissatisfaction

with the amounto§ pace avail abl e. Combining studentsdé ut
course grades in addition to the number of times they visited the MAC showsettéulincrease

in graded earned from a 2.0 (without visiting) to a 3.0 (for those visitingl&@ between 2 and

3 times per week).

Size of current budget: $175,000
Current Source of funding:  Activity Fees

Date Program Began: 2001



Campus:
Name:

Description:

Contact:

Target Audience:

Characterization:

Number of students

served per academic year:

Outcomes/Assessment of
Program Effectiveness:

Size of current budget:

Source of funding:

Established Date

IUPUI
Justin-Time Teaching

Justin-Time Teaching (JiTT) is a teaching aledrning strategy
comprised of two elements: classroom activities that stress active
learning and World Wide Web resources that are used to
enhance the classroom component. A central feature of the JiTT
system is a series of Wddased preparatory assignrtethat are

due a few hours before class. The students complete these
assignments and submit them electronically. In turn, we adjust

and organize the classroom lessons in response to the student
Submi ssiimmhismei.JousThus, a feedback

classroom and the web is established. We have reversed the
common notion that information technology should be used to
replace or expedite classroom methods. Rather, we use
information technology to improve the classroom activities
themselves.

A. Gavrin, Dept. of Physics; J. Watt, Dept. of Mathematical
Sciences;

K. Marrs, Dept. of Biology, Dale Roberts Dept. of Computer
Science

Science and engineering majors, Biology Majors; Pre
professional students, students in survey classes

Use of information technology to improve student success by
promoting a student centered, active learning environment.

~2000

JiTT is assessedhidifferent ways by different instructors who
have implemented it in their courses. Examples includeoénd
semester attitude surveys, interviews and/or focus groups,
tracking of DFW rate before/after JiTT is implemented, concept
inventories (e.g., the Foe Concept Inventory in physics), and
online Amini surveysao during
significant improvements in retention based on DFW rates, and
have found that students have markedly positive attitudes about
the JiTT method.

$0

Project was initiated with NSF funding to develop and
implement new curricular materials. There is no ongoing budget.

1997

t

he

(



Campus
Name

Description:

Contact:

Target audience

Characterization:
completion

Number of students served

IUPUI

Deands Scholarship Program
The Deands Pogrdmo pravides rschqarships for
beginning and continuing majors who show high academic
promise. The scholarships are for both-futie and partime
students.

Joseph Thompson

School of Science Deanods Office, I
402 N. Blackford Street, LR222

Indianapolis, Indiana 46202276

317-2740626

jithomp@iupui.edu

Beginning and continuing science majors

Support to encourage students to persist toward degree

in the 200809 academic year 9

Outcomes/Assessment of
Program Effectiveness:

Size of 200809 budget
Source of funding

Established Date

Since the inception of the program, 90% of awardees have
graduated from IUPUI. 75% have graduated within the funding
period (four years for freshman, prorated portion of four years

for upperdivision students).

$18,625

School of Science Deands Account

1995



Campus IUPUI
Name Health and Life Sciences Scholarship Program

Description: The Health and Life Sciences Scholarship Pany provides
scholarships for beginning and continuing health and life science
majors, including science, nursing, and health professions
majors, who show high academic promise. The scholarships are
for both fulltime and partime students.

Contact: Jose@h Thompson
School of Science Deanbds Office,
402 N. Blackford Street, LD 222
Indianapolis, Indiana 46262276
317-274-0626

jithomp@iupui.edu

Target audience Beginning and continuing health and life science majors
Characterization: Support teencourage students to persist toward degree
completion

Number of students served
in the 200809 academic year 48

Outcomes/Assessment of

Program Effectiveness: As this is the first year of the program, graduation trends have
yet to be established.

Sizeof 200809 budget $98,438

Source of funding Commitment to Excellence (CTE)

Established Date 20072008

(



School/Campus:

Name of program/initiative:

Description:

Contact;

Target audience

Purpose

Number of students served
per academic year
Outcomes/Assessment of
Program Effectiveness:
Size ofcurrent budget:
Source of funding

Established Date

IUPUI

School of Science / DJ Angi&cientech Education Foundation
Scholarship

The School b Science / DJ AnguScientech Education
Foundation Scholarship recognizes science students attending
IUPUI who excel academically, show promise of success in their
future careers and require financial assistance to attend college.
Joseph Thompso
School of Science Deands Office
402 N. Blackford Street, LD 222
Indianapolis, Indiana 46262276
317-2740626
jithomp@iupui.edu

Continuing science majors.

Support to encourage students to persist toward degree
completion in the face of financial hardships.

Since the inception of the program, students who have received
this scholarship have all graduated.

$2,500
School of Science Foundation Account

2002

(



School/Campus
Name of program/initiative:

Description:

Contact;

Target audience

Purpose

Number of students served
per academic year

Outcomes/Assessment of
Program Effectiveness:

Size of current budget

Source of funding

EstablishedDate:

Science/lUPUI

AA0O Student Reception

The AAO0O Student Receptiomave ecogni ze

achieved a grade of A or A+ in a beginning science major
course.

Melissa Pohiman

School of Science Deands Office, I
402 N. Blackford Street, LD 222

Indianapolis, Indiana 46202276

317-2740637

mpohlman@iupui.edu

Beginning and continuing IUPUI students.

Affirm students in their academic progress as a way to encourage

them to degree persistence.

Approx 70 participated in 20089; approximately 650 were
invited.

Only anecdotal evidence that students and parents appreciate the
event.
$2,500

School of Science Deands Account /
Foundation Account

1988

(



Campus:
Name:

Description:

Contact:

Target Audience:

Short description:

Number of students served
per academicyear:

Outcomes/Assessment of
Program Effectiveness:

IUPUI
Student organizations

At the school level exists the School of Science Undergraduate
Student Council and the School of Science Graduate Student
Council. These councils, composed of student representatives
from each department in the School of Science, advise the dean
and the School on matters of concern to students. Each council
also decides how to allocate the student activity fee to support
School projects, departmental clubs and other initiatives.

At the department level exists major/interest specific student
organizations. Department or Sciefretated Clubs include the
Biology Club, the Pharmacy Club, the Pre Med Club, the Pre Vet
Club, the Chem Club, the CS Club, the Forensic Science Club,
the Geolog Club, the Math Club, the Physics Club, and the
Psych Club. There is also an honors organization, backed by a
national organization, for those with an interest in psychology:
Psi Chi National Honor Society. There is also the American
Medical Student Assmation (AMSA), a campuwide
organization that is affiliated with a national organization.

Events sponsored by the Student Councils and Department
Organizations include social activities, seminars, conference
travel, academic information meetings, anddemic recognition
events.

Joseph Thompson

School of Science Deands Office

402 N. Blackford Street, LD 222
Indianapolis, Indiana 46262276

3172740626

jithomp@iupui.edu

Currently enrolled students.

A wide variety of extracurricular activities are available to
School of Science students, both activities that are sponsored by

the School of Science for science majors and activities that are
open to all students.

1006 s

Only anecdotal evidence that students engaged in extracurricular
activities are often retained to graduation.



Size of current budget: Approximately $25,000.

Current Source of funding:  Studentactivity fees ($19,500), fundraising activities, and
School / Departmental support.

Date Program Began: Ongoing programming.



Campus: IUPUI
Name: Outreach for Academically at Risk Students

Description: School of Science students whose cumulative grpdmt
average (CGPA) is below a 2.0 or whose semester grade point
average (GPA) is below 2.0 are sent letters informing them that
they are required to meet with an academic advisor before they
are able to register for the following semester or summerosessi

Contact: Melissa L. Pohiman, Director of Student Records and Retention
LD 222
3172740637
mpohiman@iupui.edu

Target Audience: School of Science students whose cumulative grade point
average (CGPA) is below a 2.0 or whose semester grade point
avelge (GPA) is below 2.0.

Characterization: This program for academically at risk Science students is
designed to provide academic resources for these students. There
are two steps to this program:

Warning letter with Advising Card.etters are sent tetudents

whose semester GPA is below a 2.0. An advising negative
service indicator is placed on the
unable to register until the student meets with an academic

advisor. After the meeting, the advisor will sign the advising

card. The card is returned to the ¢
and the negative service indicator is deleted.

Probation and Probation Continued letter$hese letters are

sent to students whose CGPA has fallen below a 2.0. A

probation negative servidtendi cat or is placed on
record. The student is unable to register until the student meets

with Melissa Pohlman, Director of Student Records and

Retention. The orbBour meeting with Ms. Pohlman covers the
student 6s academi « repoarce$, amdnteen ¢ e ac
probation contract. The contract explains the probation and

dismissal policies and that the student can be academically
successful.

Number of students served
per academic year: Warning Letters: 245 undergraduate students

Probation ad Probation Continued Letters: 230 undergraduate
students

Outcomes/Assessment of
Program Effectiveness: Program effectiveness is determined by the number of students
who are removed from probation each semester and by the



number of students who contint@improve their academics to
reach the goal of being removed from probation.

Size of current budget: $500
Current Source of funding:  School of Science office supply budget

Date Program Began: 2005



Campus:
Name:

Description:

Contact:

Target Audience:

Characterization:

Number of students served
per academic year:

Outcomes/Assessment of
Program Effectiveness:
Size of current budget:
Current Source of funding:

Date Program Began:

IUPUI
Nonregistered student letters

School of Science students who have not registered for an
upcoming semester are sent letters and a reply card requesting
information on their enroliment intentions.

Melissa L. Pohiman

Director of Student Records and Retention
LD 222

3172740637

mpohlman@iupui.edu

School of Science students who have not registered for an
upcoming semester

This program is for School of Science students who have not
registered for an upcoming semester.yraee sent letters with a
reply card requesting information on their enrollment intentions.
Departments are sent a list of their students who have not
registered. Departments then have the option to fellpwvith a

phone call to these students. When regayds are returned, this
information is entered into a database and these updates are sent
to the departments.

approximately 200 undergraduate students

Programeffectiveness is determined by the number of students
who register for the upcoming semester.
$300

School of Science office supply budget

Fall 2005



Campus: IUPUI

Name: Recruitmentind Retention of Undergraduates in the Life and
Health Sciences

Description: Peer mentoring in gateway courses in the life sciences
Contact: Robert Yost, Senior Lecturer, Department of Biology
SL 378
2781147

ryost@iupui.edu

Target Audience: Studens in BIOL-K101, BIOL-K103,
BIOL-N212, BIOL-N214, BIOL-N217, & BIOL-N261

Characterization: We devel oped a series of AiBi ol ogy
(BMRs) to provide biologyspecific training to the many IUPUI
peer mentors in gateway and other large emetit biology
courses. The BMRs included both biology faculty who teach
courses that utilize peer mentoring as well as their class peer
mentors. These roundtable meetings aim to enhance student
mentorsé comprehension of course <c
extend current peer mentoring program available through
University College. This program is designed to develop the peer
mentor as a scientist, peer instructor, and as an effective

communicator.

Number of students served
per academic year: ~2,500 students,20 academic mentors (undergraduate students)

Outcomes/Assessment
of Program Effectiveness:  In progress:

(1) Student success (retention and graduation rates) of students
utilizing mentoring opportunity is expected to increase as a result
of the improvedeffectiveness of the peer mentors.
(2) Effect on student learning as a result of the synergism
between the development of good peer mentoring skills
(University College) and a science specific, content based
knowledge of the discipline (Department of Bigy).

Size of current budget: $77,500 within a total budget of $249,850

Current Source of funding:  Commitment to Excellent Fund

Date Program Began: Winter 2007



Campus: IUPUI
Name: Freshmen Work Program

Description: Freshmen students are offered fiante employment in campus doing work related
to their

career interests. The hope is to connect them to campus and to integrate them into the
disciplinary culture.

Contact: N. D. Lees, Chair of Biology, SL 306, 20588, nlees@iupui.edu

Target Audience: Firsttime, full-time, fall freshmepavailable to students in Science and
Liberal Arts
initially but is now open to all students in the cohort.

Characterization: The program places the target audience in employment with faculty and staff
for 1012

hours per week. Students work in research labs, in preparing instructional laboratories, as faculty
helpers in

large classes, and as assistants in special areas (eodmel, greenhouse) or school Centers.

Other work in the Freshmen Resource Center that produces learning aids, provides peer tutoring,
and organizes study groups. Departments from Science and Liberal Arts have participated but
Biology is by far the majogparticipant.

Number of students served
per academic year: The number has been increasing with 61 starting the program in fall 2008.

Outcomes/Assessment of Program Effectivenes®/e look primarily at first to second year
retention.

Composite d for the history of the program (7 years including the first three funded by
Enroliment

Services) show an overall retention rate of about 80%.

Size of current budget: $100,000/year
Current Source of funding: CTE funds

Date Program Began:fall 2003 with CTE funding, previously funded through enroliment
services



School of Social Work



This reports includes the two undergraduate programs offered by the School of Social
Work, that is, the Baccalaureate degree in Social Work and thAssociate and

Baccalaureate degrees in Labor Studies

Campus: Indianapolis

Name: School of Social Worki BSW Program

Contact: Irene QueireTajalli, Ph.D. Executive Director of Undergraduate Education
E/S Building 4138K

IUPUI

(317) 274 6725

itkal00@iupui.edu

Target Audience: BSW students

Characterization

Our retention efforts can be divided into six areas: Connectivity, Advising; Online Courses;
Cutting-edge Curriculum; Support for Undergraduate Research, andagsitips. Some of the
activities under these six areas include:

A. Connectivity

«+ We try to create a Acommunity of | earnerso w
free to make contributions toward the improvement of the program.

+ We hold an annual tnoming student orientation for newly admitted students upon the
completion of the admissions process. For those students who cannot attend, we hold a
makeup orientation. In these orientations the students learn about the program and
became acquainted witaculty, staff, and their classmates.

+ The program maintains a listserv for BSW students. This listserv is used by students and
Administrators to make announcements, share information, advertise jobs, etc.
Furthermore, each student hashgsical mailbox irour Student Lounge where pertinent
information is distributed.

+ The Executive Director, the School Field Practicum Coordinator, and the BSW Student
Services Coordinator organize informal discussion groups, focus groups, and dialogue

series to seek input from students about the curriculum, the BSW program procedures,


mailto:itka100@iupui.edu

recruitment efforts, etc. We aim at keeping fluid channels of communication open with
students at all times.

4+ The Dean of the School, the Executive Director, the School Field Coordinator and the
BSW Student Services Coordinator all have an open door poligudents.

+ Faculty are available to provide career counseling as well as advising.

=

The program promotes strong collaborative ties with the BSW Student Association.
+ The program works with University College advisors to assist in advisirgpgial work
mgors. Also, we work with General Study students who have chosen social work as their
area of concentration.
+ The program publishes a BSW Student Handbook which provides information on
different topics including information about the profession, the ScHd&daial Work
and the Baccalaureate Program, the BSW curriculum, program policies, advising, campus
services, student opportunities, etc. This Student Handbook is revised every year to
assure that students have the most current information about thenprogra

B. Advising
We believe that students need to be well informed of our educational expectations in order to
take charge of their own learning. To this effect:
+ The BSW program provides all-zoming students with an individualized written
educational chedule to assure that they know a) what courses they need to take, b) when
they need to take those courses, and c) the anticipated graduation date. This approach is
the implementation of the Personal Development Plan (PDP) in a customized manner for
eachstudent. Students meet individually with program staff during the annagahiing
student orientation to discuss their suggested educational schedules and make changes as
needed. As students progress toward their degree completion, their educatiomeayplan
be changed due to their life circumstances.
+ The program assigns faculty advisors to all students. The students are given the advisors’
contact information at the beginning of each academic year.
+ The program is providing more advising via the web wietkes for faster
communication with students.
+ The program has instituted a process by which students with early signs of educational
difficulties are reviewed to identify areas of challenge and find ways to assist them.

C. Technology



+ Online coursesThe BSW Program continues with its agenda of making online courses
available to students. Currently, we offer twelve required courses online, and several
online electives. Online courses provide students with one more option when having to
make decisions abotamily, work, and school priorities.

+ The students have accesstour hool 6 s Brad Lighty computer
Work and Labor Studies students on the Social Work floor of the ES Building.

D. Cuttingedge Curriculum

The faculty periodically reeiws the curriculum to assure that it represents the new trends in the
profession as well as the job market demands. Several initiatives can be mentioned that support
our retention efforts.

+ Child Welfare Service Learning Initiative
The Child WelfareService Learning Initiative, a service learning project that was grant
supported through June 30, 2008 developed service learning sites at three community
agencies for undergraduate courses including S141 Introduction to Social Work, S100
Diversity, and SQ0 Introduction to Case Management. In Spring 2009, service learning
continued to be offered in S100 Diversity and S200 Introduction to Case Management
courses. Service learning helps students to see the connection between their career

choices and the pctice opportunities offered in the community.

+ Internationalization of the community

In order to partially meet the BSW Program mission and the program goals/objectives related to a

global perspective, the program has undertaken several projects over the past few years. One of

the current projects consists of analyzing the extent to vdaotent on international issues and

globalization was covered in the curriculum. Fiéight course objectives were identified as

having the potential to fAgui de-®009 theBSWncl usi o

committee worked on identifying pdbke content to partially address the identified course

objectives.

+ We continue to offer electives that assist students to achieve breath in areas relevant to their
future practice. Some of the current electives incl@lebal Society: Human, Economigdal
and Political Issues; Exploring Child Welfare in Indiana; Developmental Issues for Gay,
Lesbian, and Bisexual People; Law Poverty, and Inequdlitief & Loss Across the Life Span

+ We are working to intensify the areas included in RISE, that sgdeh, International

Experience, Service Learning, and Experiential Learning in the curriculum.



E. Support for Undergraduate Research
The BSW program encourages students to apply for the fine array of research scholarships
available at IUPUI and connestiudents with faculty mentors in research projects. When

applicable, we encourage students to participate in faculty research projects.

F. Scholarships

We have a modest number of student scholarships that are awarded based on scholastic
performance, spefi activity, and/or need. During academic year 22089, we provided 18
scholarships to students who met the high standards set forth by the scholarship eligibility

criteria.

Number of students served per academic year:

The BSW program serves around Eebnitted BSW students. This figure does not reflect those
students who have declared social work as a major but have not yet applied, or students from
other disciplines who take social work courses as electives. Hopefully, our electives widen the

array ofchoices students have at [IUPUI.

Outcomes/Assessment of Program Effectiveness
We have experienced a strong and stable retention rate for many years. We aléehave
students who do not complete their degree due to a change of discipline, moving atat, of st
dismissed from the program.
Assessment Plan
The BSW program conducts systematic evaluations and regularly draws upon the resulting data
for purposes of program development and student services improvement. Some of the specific
assessment approacheed by the BSW program to further understand student perspectives are
as follows:
+ National Survey of Student Engagement.
+ |UPUI Continuing Student Satisfaction Survey.
+ Baccalaureate Program Directors Assessment Préjicare one of the programs in the
country piloting a new version of the assessment instruments devélp pleel
Baccalaureate Program Directors organization. The assessment packet consists of a series
of instruments that track BSW students from the time they enter the program to two years
after graduation. The package includes: Entrance and Exit Surveys; Field Practicum

Surveys; Alumni Survey; and Employer Survey.



+ Course/Instructor end of the semester evaluation.

+ Focus groups, particularly to discuss online teaching and learning.
Size of curent budget:
We do not have a designated budget for retention. The expenses for ratatien activities are
imbedded in the operating budget of the School.
Current Source of funding:
Funding for the School of Social Work budget comes from tuitiorfees state appropriations,
and grants and contracts. Additionally, we have monies with the IU Foundation that fund
scholarships and some activities of the School, but they are modest. The IU School of Social
Work Alumni also sponsors some of the actestthat are geared to retention of students.

Date Program Began:The BSW program was accredited in 1975 and since then, we have
developed and implemented multiple retention approaches.



Labor Studies Program

Campus: Labor Studies is a Universityide program. Degrees are offered on the following
campuses: Bloomington, East, IUPUI, Kokomo, Northwest, and South Bend, and online courses
are available to all students in the state of Indiana, other parts of the nation, and internationally.
The Division d Labor Studies first began to offer credit courses in 1976. As of July 1, 2007, the
Division of Labor Studies became a program under the auspices of the School of Social Work.

Name: School of Social Work Labor Studies Program

Contact: Irene QueireTajalli, Ph.D. Interim Executive Director of Labor Studies
E/S Building 4138K

IUPUI

(317) 274 6725

itkal00@iupui.edu

Target Audience:

Labor Studies majors and students who take Labor Studies courses as electives.
Characterization:

Academic year 2002008 was devoted to assessing anstinecturing the various components of
the program. While this task is ongoing, during 2@089, the program was in a position to
design an agenda focus on retention. Some of theagnds include:

+ The Labor Studies Student Services Coordinator has contacted all declared Labor Studies
students via a formal letter to let them know the latest news about the program and that
they can receive advising/student services from the LaboreStildPUI central office.

Services include completed educational plans to show academic progress, in person,
online, and phone course advising, course drop /adds, etc.

+ The program has a toll free phone number and email address routed to the office of the
Student Services Coordinator so all Labor Studies student issues from anywhere in the 1U
system can be addressed at this central office.

+ Recruitment and advising is an ongoing process that takes place on each of the campuses
where we have program officeB1 addition to this, the Student Services Coordinator is
beginning to make scheduled visits to the other IU campuses that offer the program to
assist faculty, staff, and the students in any way possible. On the campuses where we do

not have an office (IEast, IlU Southeast, and IUPU Columbus) the Student Services
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Coordinator is meeting with the General Education advisors to gain access to any
recruitment fairs they may have.

+ We are also now meeting regularly with the IUPUI General Education and Unjversit
College advisors to supply them with Labor Studies brochures, handbooks, bulletins, etc.

+ The program is in the final stages of producing the new Labor Studies student handbook,
program policies and procedures manual, the program web site and recruitment
brochures. We anticipate a release of most of these pieces of information before the Fall
semester begins. It is expected that these documents will help with recruitment and
retention of students by keeping them informed about the various ways of camgheti
Labor Studies degrees.

+ The program offers the Labor Studies curriculum online. Online courses give the students
the opportunity to remain in college while attending to other responsibilities.

+ New courses have been created to reflect the realitib® work force and in doing so
motivate students to continue their studies since they see these courses relevant to their
personal and career goals.

+ The students have access to our Brad Lighty computer lab reserved for Social Work and
Labor studies stughts on the Social Work floor of the ES Building.

+ During Academic Year 20008 we developed and implemented the Course/Instructor
and Student learning assessment instrument. The assessment takes place at the end of
each semester and are processed by tR&JITesting Center. In Spring 2009, we
compiled a document includingsammary of major themes from the Fall 2008 semester
course evaluations. The themes were drawn from statements or key words that appeared
at least 10 or more times from the pool of 200 ps st udent narr ative res
perceptions will inform faculty in the implementation of next semester courses, which in
turn may help the retention of students in our LS courses.

+ We plan to have focus groups with the May and December gradodbesFall semester.

+« Student recruitment and retention will be one of our priorities in academic year 2009
2010.

+ We are exploring the inclusion of the RISE components, that is, Research, International
Experience, Service Learning, and Experiential Legytirough the curriculum.

Number of students served per academic year
In average we serve more than 1,200 students per semester in our online and face to face
courses.

Size of Current Budget



We do not have a designated budget for retention. The exdensetentionrelated activities are
imbedded in the operating budget of the program.

Current Source of funding
Funding for the School of Social Work budget comes from tuition and fees, state appropriations,
and grants and contracts.

Date Program Began

The Labor studies program h@@ years of leadership in offering Labor Studies degrees and
labor education at Indiana University.



University College



Campus: [IUPUI
Name: Nina Mason Pulliam Legacy Scholars Program

Description: The Nina Mason Pullia Charitable Trust established the Nina Mason Pulliam
Legacy Scholars program in tribute to the life and values of Nina Mason Pulliam. The Nina
Scholars Program is committed to providing academic support and resources to students who
have traditionally ha difficulty gaining access to higher education. The Nina Scholars program is
currently available to students at IUPUI, Ivy Tech State College, Maricopa Community College
in Arizona and Arizona State University. This program provides a unique opporiinatg

students from disadvantaged backgrounds can obtain the resources and financial support needed
in order to successfully complete their college education. This program covers full tuition, fees
and books and includes a $2,750 annual living allowanddagtop computer. A cohort of ten
students is selected each year as scholarship recipients. Three of these scholarships are
designated for Ivy Tech Nina Scholars who wish to transfer to [UPUI.

Contact: Charlie Johnson, Director of Scholar SuppeddgPams, UC B10, chajohns@iupui.edu,
3172787878

Target Audience: The Nina Scholars Program serves students who must meet one of the
following criteria: a returning student who is 25 years of age or older who has dependents in the
family unit; a collge-age youth or adult with physical disabilities; or an incoming freshman
between the ages of &5 who has been raised in the child welfare system and has no form of
financial support.

Characterization: In its seventh year, the Nina Mason Pulliam Legacy Scholars program
continues to promote and develop the successes of students who face some of the most significant
barriers in education and in life. In addition to financial support, interventions inutadetive
and academifocused mentoring; meetings and workshops focused on academic success, career
development and personal growth; commusigyvice; and engagement in the University through
the Nina Scholars community.
e The average cumulative GPA thlese lower income students who come from foster care
backgrounds, who have physical disabilities, or who are adults with dependents is 3.02.
e Over the last eight years, 93% of Nina Scholars are retained throudt year2 Since
t he pr ogr a8 of NinamSclolars hawe graduated or are currently enrolled.
e Of the eighteen graduates ten have advanced degrees, are in a graduate program or have
been accepted to graduate school. One of the Nina Scholar graduates is a doctoral
student.

Number of student 6s s erWeeurenplyeserved3IsaholarsniTle progeamr :
adds 10 new scholars per academic year.

Outcomes/Assessment of Program Effectiveness:
e A final Multiprogram Longitudinal Evaluation was published this year by

investigators from IUPUI and Arizona State University. The first component of this
evaluation is a longitudinal comparison and analysis of Nina Scholars data with matched
samples (cohorts of students who applied but were not selected for the scholarship). The
second component is a survey of scholars and program alumni. The Multiprogram
Evaluation has been replaced by reports on scholar progress, faculty fellowship research
on program elements, and alumni tracking.



e Faculty Fellowshipscontribute to the ongoingssessment of this successful program by
conducting an intensive examination of speci
documented best practices (e.g. scholar/program staff relationships, academic evaluation
and intervention, campus and commumigytnerships). This past year [UPUI faculty
completed a literature review on peer mentoring on thegeasindary level and a study
of the role of social capital on academic success onaskatohort. In 20092010 two
more studies will be fundedOne of the studies will focus on the loan indebtedness
guestions previously mentionet@he second study will help the program identify
learning outcomes for the IUPUI program and develop tools for assessing those learning
outcomes.

e Scholar Progress Repoi monitor scholar academic progress throughout each semester
at 4,9, and 12 week points and achievement levels compared to IUPUI averages.

¢ Mentor Evaluations provides feedback from scholars on their mentor and the mentoring
program. Administered twiceyaar.

e Scholar Surveys and Focus Groupprovide effectiveness data on individual
programming events and overall assessment of the Nina Scholars Program by scholars.

e A Self-Study will be conducted in 202Q@1 and arExternal Program Reviewin 201t
2012

Size of current budget: $ 597,886

Source of funding: Nina Mason Pulliam Charitable Trust is the primary funding agent and
University College and Commitment to Excellence funds are secondary.

Established Date 2001



Campus: [IUPUI
Name: University College Website

Number of students served per academic yeaBetween the dates of 6/1/08 to 04/10/09, there
were
82,319 views for the checksheet page. The following is a view of this activity:

KEY POINTS:

AThe University College website had®627 page views from 6/1/084/10/09. Of those,
19.8%

or 82,319 were of the Checksheets page.
(http://uc.iupui.edu/students/academics/checksheets.asp)

AThe UCOL web site is accessed most often on Mondays.

AAnN average of 2 minutes 1 second is spertherchecksheet page.

AGoogle is the number one search engine used to access the UCOL web site (which IU uses as
the engine for its IU Search).

ADirect Traffic to the UCOL website page comes directly from students inputting the web
address$

uc.iupui.eduA display of referral sites is as follows:

Referring Site Information
This report identifies the domain names that refer visitors to the web site.

[ Direct Traffic = 36,443 m 37.82%
2. http://www.iupui.edu/ = 19,058~ I 19.78%

3. http://search5.iu.edu/ = 12,455+ 12.93%
HA4. http://www.google.com/ = 7,595 7.88%
W 5. http://uc.iupui.edu/ = 5,452 1 5.66%
M 6. http://welcome.iupui.edu/ = 2,466 1 2.56%
m7. http://search.yahoo.com/ = 1,522 | 1.58%
H 8. http://enroll.iupui.edu/ = 1,247 1 1.29%
mo. http://www.hra.iupui.edu/ = 1,041 | 1.08%
H 10. http://www.uc.iupui.edu/ - 982~ | 1.02%

The entering web page for University College is broken down into 5 categories for entrance:
1. Middle andHigh School Students

2. Students

3. Parents & Family

4. Community

5. Faculty & Staff

Of these 5 categories, the category that is viev
checksheets are housed under this category.

This identifies the most popular web pages orstteeand shows the number of visits for each,
and displays

the average length of time the page was viewed.


http://www.iupui.edu/
http://search5.iu.edu/
http://www.google.com/
http://uc.iupui.edu/
http://welcome.iupui.edu/
http://search.yahoo.com/
http://enroll.iupui.edu/
http://www.hra.iupui.edu/
http://www.uc.iupui.edu/

Average | Average

o : Time Time to
Pages Visits Views Viewed Serve
(seconds) (ms)

Welcome! University
ml College = 33,798= 50,390~ 134 0.00+=
http://uc.iupui.edu/

Welcome! University College

H2. http://uc.iupui.edu/students/car= 21,616 31,643~ 79 0.00=
/index.asp
Welcome! University College
3. http://uc.iupui.edu/students/aca= 16,905~ 67,041~ 121~ 0.00=

mics/checksheets.asp
Welcome! University
College -
http://uc.iupui.edu/students/ind:
asp
Welcome! University College
m>5. http://uc.iupui.edu/students/aca~= 8,100~ 11,201~ 28~ 0.00=
mics/index.asp
Welcome! University College

w4 8,278 11,164~ 21+ 0.00=

4,294 33

6. http://uc.iupui.edull 5,393 = 0.00
students/career/tools.asp = =
Welcome! University College 4,271 34
W http://uc.iupui.edu/aboutus/aboutus.a: o o082 0.00=
Welcome! University College 4,222 188
Ws. http://www.uc.iupui.edu/ - o 8188w 0.00=
Welcome! University College 3938 29
Wo. http://uc.iupui.edu/students/career/explc= ~’ 5,393 = 0.00=
asp i =
Welcome! Bepko Learning Center 3597 72
M 0. @ University College - 5,766 0.00=
http://uc.iupui.edu/learningcenter/ = =
Welcome! University College 3,460 30
L http://uc.iupui.edu/staff/index.asp - _  5100= 0.00=
Welcome! University College 3,406 27
W2 http://uc.iupui.edu/orientation/index.as L A= 0.00=
Welcome! University College 3157 141
[k} http://www.uc.iupui.edu/students/acadel= 14,653 0.00~
s/checksheets.asp = =
Welcome! University College 3151 81
4. http://uc.iupui.edu/students/academics/ ~ ' 11,080 = 0.00=
s.as ki =
Welcome! University College 2953 14
[ 15. http://uc.iupui.edu/orientation/orientatio = ~’ 5,815+ 3 0.00=
schedule.asp = =

Statistics and graphs were compiled using Web Trends Marketing Lab.

Crystal Gold,Assistant Director of Multimedia Development Services, also aided in the compilation.
Outcomes/Assessment of Program Effectiveness :

We are not currently assessing the website. With the recent renovation of the site, technology services
continue to collecstudent and staff feedback as to its effectiveness. A more formal assessment may be
done in the future with the assistance of the assistant director for multimedia development.
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http://uc.iupui.edu/students/academics/index.asp
http://uc.iupui.edu/students/academics/index.asp
http://uc.iupui.edu/students/career/tools.asp
http://uc.iupui.edu/students/career/tools.asp
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http://www.uc.iupui.edu/
http://uc.iupui.edu/students/career/explore.asp
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http://uc.iupui.edu/orientation/orientation_schedule.asp

Size of current budget:N/A
Current Source of funding: N/



Campus IUPUI
Name: Regina Turner
Description: Young, Gifted and Black

Contact:

Regina Turner

Associate Professor

Communication Studies and University College
Taylor Hall, 2001 H

(317) 2782026

regturne@iupui.edu

Target Audience
Programs are designed to be cudtspecific for African American students, but all students are
welcomed and students across the racial and ethnic spectrum attend.

Characterization:

Young, Gifted and Black is a monthly luncheon gathering of mainly African American students

planned bythe Student Programming Committee of the IUPUI Black Faculty and Staff Council.

The programs are designed to provide clarity, emphasis, and aunekfiiic perspective on

academic, social and cultural information necessary for success in this highdioedseting.

This yearés theme was the Principles of Undergr e
explained, analyzed, and discussed the relevance of one of the principles for academic success.

Number of students served
per academic year:Each sessivaverages between-80 students, faculty, and staff.

Outcomes/Assessment of Program Effectiveness

The planning committee asked students to fill out questionnaires, but irregularly. When this
program moved from University College to the MulticultuCanter formal assessment was

requested and completed by a graduate student. It is available: the students had positive views of
this activity.

Size of current budget: Approximately $ 3,000 a year

Current Source of funding: The Multicultural Center

Date Program Began circa 2004



Campus: IUPUI
Name: Regina Turner
Description: Communication Studies T100: Rehearsal and Performance

Contact:

Regina Turner

Associate Professor

Communication Studies and University College
Taylor Hall, 2001 H

(317) 2782026

regturne@iupui.edu

Target Audience IUPUI undergraduate students

Characterization: ( Short description of the intervention)

This is a100 Level-Eredit Course offered by the Communication Studies Department. Students
spend the first siweeks discussing issues that impact their ability to graduate. They are given

assignments to read about their issues or poll other students regarding how specific issues affect
them. A script is completed; students rehearse and perform for the campusrgty.

Number of students served per academic yeait varies from 118 students a semester. It is
usually offered once a year, but has been offered both semesters.

Outcomes/Assessment of Program Effectiveness
Size of current budget: $ 0
Current Source of funding:  University College

Date Program Began 2001



Name: IUPUI Upward Bound

Description: For the last fourteen years the IUPUI Upward Bound (UB) project has served the
community.

Prior to the thirteen year period UB waseixistence in different forms during different years
dating back to

the seventies. Currently the IUPUI Upward Bound Program provides fundamental support to
participants in

their preparation for college. The program provides opportunities for participasusdeed in
pre-college

performance and ultimately in higher education pursuits. Upward Bound serves high school
students from

low-income families, and high schools students from families in which neither parent holds a
bachelors

degree. The goal of UpwaRbund is to increase the rates at which participants enroll in and
graduate

from institutions of post secondary education.

Contact: Nathan Harris, Director, 518 Indiana Ave, Indianapolis, In 46202, (317)92Z8,
natharri@iupui.edu

Target Audience: Low-Income, First Generation 4 Year Degree, High School students

Characterization: Services provided include:

Instruction and tutoring inglish, math, and science. Computer instruction. Study skills and test
taking

skill sessions. Various college readineksl sessions. ACT/SAT preparation. Mentoring
Component.

Work-Study Component. Bridge Component. Peer counseling. College tours. Various activities to
broaden

student6s knowl edge of different cultures.

Number of studerts served per academic yearl21
Outcomes/Assessment of Program Effectiveness:

Based on current preliminary estimates:

Approx. 90% of Upward Bound seniors graduated from high school

Size of current federal budget:$606,517

Current Source of funding: IUPUI and US Dept of Education
Date Program Began:Renewed in approx 1995

Par er



Campus: IUPUI
Name: IUPUI Twentyfirst Century Scholars Success Program

Description: The IUPUI Twentyfirst Century Scholars Success Program is currently available to
all

Twentyfirst Century Scholars attending IUPUI. This program is one of many university support
sites

around the state for students who have successfully completed high school and affirmed their
Twentyfirst Century Scholars pledge. These students typicaliye from a low socioeconomic

status background and are often first generation college students. The-Tivgei@gntury

Schol ars award goes toward any participating I
assessed fees, such as technolegg, ftransportation fees, student activity fees, and health
services fees. IUPUI welcomes all Tweffitgt Century Scholars whether they are beginning
college, returning, or transferring from another university. The IUPUI TwinstyCentury

Scholars Suass Program is committed to assisting scholars achieve academic progress, prepare
for the workforce, and retaining our students at IUPUI.

Contact:

Phyllis Washington Beth Bowling

Coordinator Graduate Assistant

815 W. Michigan Street 815 W. Michigan Street
UC B10 UC B10

Indianapolis, IN 46202 Indianapolis, IN 46202
317-2745973 317-2745803
phwashin@iupui.edu cbbowlin@iupui.edu

Target Audience: The Twentyfirst Century Scholars who have honored their pledge by
completing all of the following before attending their first year of college: must enroll in the
program during the sixth, seventh or eighth grade; must graduate from an accreditedhiigtiiana
school with a cumulative GPA of at least a 2.0on 4.0 scale; agree not to use drugs, alcohol, or
commit any crime; complete the Free Application for Federal Student Aid (FAFSA); and apply
for admission and be accepted to Indiana University Purdue

University Indianapolis.

Characterization: Currently, the IUPUI Twentyirst Century Scholars Success Program is
available to the 1300 scholars on campus through the following services: Academic and Personal
Counseling, Peer

Mentoring Program, Scholarshigidgbility Identification and Status, Provision of Passport to
Success Workshops, Financial Aid Counseling, Study Tables, Work Study/Campus Job
Placement Assistance, Community Service Activities, Social/Cultural Activities, Summer GEAR
UP Scholarship, ana Graduation and Scholar Recognition Ceremony.

Number of students served per academic yeaf:here are currently about 1300 scholars on

campus whare invited to participate in our services with the target population being primarily

first year scholars; bScholars were contacted via Oncourse anthé for financial aid

reminders, study tables, job opportunities, and special evBoting the academic year of 2608

2009 our program served 10 mentors and 56 mentees in our mentoring program. Over 500

schohrs attended our programmed events such as academic workshopalsegjyfinancial aid

counseling, and social gatherings. Furthermore, about 77 students were assisted in applying

and/ or receiving the State of |ditdniteatrese6s Summer



students, we servatound 75 University College students on academic probation through the
Passport to Succe¥gorkshops. We have also partnered with-Baflege Initiatives to serve over
1,000 21st Century Scholarshigh school and midd school through ITUPUI Campus Day
events and individual information sessions.

Outcomes/Assessment of Program Effectiveness

The IUPUI Twentyfirst Century Scholars Success Program performed six assessments for the
academic year of 2068009. In thisschool year, our mentoring program was comprised of 10
mentors and 56 mentees. The first component was an evaluation performed by the mentors in
regards to the mentor program, training, and events. The second component was an evaluation
performed by the Bntees in regards to the level at which their mentor performed and rating how
beneficial the program was to them. Because our mentoring program shifted to a group mentoring
model this year, we had the mentees to evaluate each group session to detemfiieetitreness

of this model. On a scale of 1 to 5, 5 being the highest, the average selected answers for all of the
guestions on the evaluations performed was 4.7. Therefore, we will use the qualitative
suggestions mentioned on the evaluations to makégrovements to the program. The

success of the mentoring program was also evident in the GPAs of students involved in the
mentoring program. Of the students who actively participated in the program, the average
cumulative GPA at the end of the 26P809 school year was 2.74.

Additionally, we performed two assessments in correspondence with other services our program
offers. Evaluations were conducted at the end of each Passport to Success Workshop. These
evaluations did not glean much informatiorienms of areas of improvement. The other
assessment was used to determine scholarship eligibility. All of the 139 scholars on campus who
do not receive funds from the scholarship were asked to participate in a survey to identify why
some scholars do natceive funds. The response to this survey was low, but the majority of the
responses showed scholars did not receive funds because they already received the scholarship
for eight semesters or they did not complete the required affirmation form aftertgrgduam

high school. For those who did not complete the affirmation form, we were able to assist them in
completing it and submitting it to the State in order for them to begin receiving scholarship funds
for the academic year.

Due to the limited staffive are not able to produce statistics tracking all of the students serviced

in our program, so we will continue to collaborate with other areas until we are equipped with the
resources necessary to perform retention measures in house. The focusonbtenue all

current services: the peer mentoring program, monthly academic workshops, study tables, social
gatherings, a reception for new students, a graduation and scholar recognition reception,
academic advising, financial aid counseling, commusidtyice activities, and new services as
needed.

Size of current budget:$10,000 for programming events and workshops
$20,000 for mentor scholarships

Current Source of funding: University College of Indiaa University Purdue University
Indianapolis as primary funding agent.

Date Program Began:2005



Campus: Indianapolis
Name: New Student Orientation

Description: A oneday orientation program provided for all new beginning
and transfer students poovide information, support, and
guidance as they transition to IUPUI.

Contact: Andrea Engler
Director, New Student Orientation
uUcC 2001
Indianapolis, IN 46202
(317) 2781576
aengler@iupui.edu

Target Audience: The program is intended to meet the needs of new, transfer
students, and family members supporting theiducational endeavors.

Characterization: The Orientation Program facilitates the transition of new students into
the institution, preparesew st udents for the institutionds edu
the integration of new students into the intellectual, cultural, and social climate of the institution.

Number of students served per academic year:
Between 5,0005,200 stdents and around 2,300 guests and family members.

Outcomes/Assessment of Program Effectiveness

e Student Exit Survey
Students complete a quantitative and qualitative-scamsurvey collected at the end of each
orientation by the orientation | eaders. Each we
services for compilation of results. Used for program effectiveeard improvement (formative
and summative).

The survey inquired about different aspects of orientation that were most helpful or those

that could have been improved. In addition to that, they were asked for suggestions they may
have had in order to makheir orientation experience better. The following is a summary of all
the survey responses collected, noting the most important and frequently mentioned points.

Section 1 corresponds to question 1: fDescri
arew | UPUI student . o Section 2 corresponds to q
included in New Student orientation, but would have been very helpful to you as a new IUPUI
student . 0o And so, Section 3 c estionedpoohades t 0 que:¢
for improving orientation?o Each section is mac
students including examples of comments given.

SECTION 1
x Tour

Approximately onethird of the students who answered survey question one answered
that they found the tour of the IUPUI campus to be very helpful. A lot of the responses
included anxiety about finding their way. The following are some answers from the
surveys:
o iSeeing the campus and the insizedes of the
them easier when | come here for fall sem


mailto:aengler@iupui.edu

o "Seeing the different buildings and the r
most helpful].o
o "The tour was very hel pful in showing me

very useful come fall, anditavs a good question answer timn

x  Advising

Roughly onethird of the students who answered survey question one answered that they
found the advising/registration period to be very helpful. Most students found that these
sessions gave them a clearer viewaoiv their college career will be and gave them more
information specific to their major. The following are some answers from the surveys:
o iBeing advised while doing my scheduling
need for my major. o

o Al r ec eihelpkgaaing my majoo dnd the staff really seemed to care

about me individually. o
o Al enjoyed the advisordés presentation. I
information that was hel pful in deter mini

x OTEAM

The OTEAM leadersvere most involved, oren-one, with the students 