CATHERINE A. BUYARSKI

PROFILE

Innovative and competent leader with a strong commitment to the access, retention, and graduation of students from all backgrounds. Proven ability to develop programs and policies to support student learning and success. Solid skills in balancing the needs of multiple constituencies including the institution, community and grant agency partners, faculty, staff, students, and parents. Experience in variety of functional areas including:

      Academic Advising

     Retention Data and Programs
                 Enrollment Management

   New Student Orientation
      First-Year Seminar Course

           Residence Life

        Adult Learners

       Leadership Development
                  Diversity Programming
      Career Counseling

          Student Employment

             Assessment
         TRIO Programs

           Learning Assistance

College Readiness Initiatives

EDUCATION

Ph.D.


Educational Policy and Administration, Major:
Higher Education

University of Minnesota – Twin Cities
Dissertation: The Role of Organizational Culture in Collaboration between 

Academic and Student Affairs

M.S.


Counseling and Student Personnel Administration

Oklahoma State University
Special Project: Student Leadership Skills Manual

B.B.A.


Major:
Marketing; Minor:  Communication

University of Wisconsin-Whitewater
OTHER EDUCATION AND CERTIFICATION

Harvard Institute for Higher Education, Management Development Program
Summer 2006

Bryn Mawr Summer Institute for Women in Higher Education Administration
Summer 2003

Strong Interest Inventory Qualifying Program




May 2002

Using the Strong and MBTI in Career Development Workshop


May 2002

PROFESSIONAL EXPERIENCE

Teaching Experience

Hold appointment as Adjunct Faculty in the Indiana University School of Education
(   First-Year Seminar Course





Fall Semesters 2012-present
      IUPUI University College





 

(   Graduate Seminar in Academic Advising



Fall 2007, 2011
      Indiana University School of Education (Indianapolis Campus)
Spring 2001, 2005, 2006

· Higher Education Student and Support Services


Spring Semesters 1997 – 1999

University of North Dakota School of Education

· Introduction to University Life




Fall Semesters 1992-1997
Freshman Seminar Course
University of North Dakota School of Education

Administrative Experience

Associate Dean for Student Affairs, University College

Executive Director of Student Success Initiatives, Division of Undergraduate Education

Indiana University-Purdue University Indianapolis; July 2014 – present

Lead special projects designed to enhance student persistence, success, and degree completion including advising analytics and technologies, academic policies, strategic use of financial assistance and programmatic interventions to support low-income, first-generation, and students of color; continued leadership assumed as Executive Assistant Dean and expanded role to include oversight for newly formed Office of Degree Completion serving adult students in accelerated degree completion programs.  

(  Coordinated project to link over 2,000 beginning students receiving institutional need-based aid 
     with an appropriate student support program
(  Reorganized academic advising around meta-majors which supported:

(   Decrease in probation and dismissal rates

(   Reduction in number of semesters until student is admitted to degree-granting unit

(   Increase in number of exploratory students declaring a major within two semesters

             (  Led campus-wide efforts to improve the experience and success of transfer students include a 
     year-long self-study and development of a strategic plan. First year results included:

· Reduction in processing of transfer applications from 4-6 weeks to 2-3 days

· Addition of over 14,000 new and updated transfer credit rules 

· Enhanced orientation program for transfer students
· Development of institutional benchmarks and standard reporting for measuring transfer student progress and success 

(  Expanded programs to support students of color including securing funding increase of 
     over $250,000 and expansion of program capacity from 150 students to over 800 students
Executive Assistant Dean, University College, Indiana University-Purdue University Indianapolis; September 2011 – June 2014
Provide leadership and oversight for all non-curricular programs and services in University College. Serve as member of senior leadership team for University College, an academic unit provided holistic support programs designed to enhance student success, retention, and degree-attainment. Programs include:

· TRIO Programs Upward Bound and Student Support Services

· New Student Orientation

· Bepko Learning Center

· Academic Advising

· Career Development

· Student Employment
· Transfer Student Services
· Indiana Twenty-First Century Scholars (post-secondary support)

· Nina Mason Pulliam Legacy Scholars

· Support programs for Latino/a and African-American students
Assistant Dean and Executive Director of Academic and Career Planning, University College, Indiana University-Purdue University Indianapolis; November 2004 – September 2011
Provide leadership for academic advising, career development, student employment, and a grant-funded scholarship programs for students from high-risk backgrounds. Serve as a member of the senior leadership team for University College, an academic unit which provides holistic support programs designed to enhance student success, retention, and degree-attainment.
· Led merger of academic advising and career services units 

· Founded and chaired Campus Advising Council

· Provide leadership for campus-wide implementation of educational plans and ePortfolio for all first-semester students

· Strong focus on the use of appreciative inquiry, strengths, and positive psychology in organizational development and student success

Director of Advising, University College, Indiana University-Purdue University Indianapolis;

August 1999 – August 2008
Provide leadership for academic advising unit serving over 7,000 undergraduate students; hire, train, and supervise 30 academic advisors and five support staff

· Received NACADA Outstanding Program Awards in 2001, 2002, 2003, 2005, and 2010 for innovative advising programming in new student advising, professional development for advisors, students on probation, and staffing patterns

· Led large professional staff through organizational change resulting in a more positive and productive work environment 

· Coordinated participation of academic advisors on instructional teams for nationally recognized first-year seminar and learning community program leading to greater faculty appreciation of the qualifications and skills of advisors

· Served as campus lead for implementation of PeopleSoft system in academic advising
Director of Student Academic Services, Division of Student and Outreach Services, University of North Dakota; July 1994 – July 1999

Provided leadership for academic advising for undecided students, summer advising and registration program for freshmen, new student orientation, first-year seminar course, family programs, campus-wide assessment of academic advising and faculty development programs in academic advising

· Worked as key member of university strategic enrollment management team that developed an enrollment management plan including key indicators and strategies 

· Managed office budget within extreme resource constraints; developed revenue streams resulting in a self-supporting Family Association, Family Weekend and 60% funding for New Student Orientation

· Facilitated transition of office from academic college for freshmen to academic service unit

· Founded UND Family Association 
· Developed campus-wide Student Ambassador program which increased positive public relations with University guests

· Served on campus-wide committees including ADA Committee, Cultural Awareness Committee and Diversity Theme Year Programming

Coordinator of Orientation and Retention, Division of Student Affairs, University of North Dakota; August 1991 – June 1994

Coordinated campus-wide fall and spring new student orientation programs; developed and implemented first-year seminar course; provided campus-wide leadership for retention including data collection and program development

Assistant Director of Resident Services/Complex Director, Office of Resident Services, University of South Dakota; July 1989 – July 1991

Responsible for the operation of a two residence hall complex housing 600 students; supervised Graduate Assistant Complex Director, 12-15 resident assistants, 10-15 desk clerks, full-time desk receptionist and a student desk manager


ADMINISTRATIVE AND UNIVERSITY SERVICE

University College

Placement Test Advisory Council, 2004 - present

Admissions Committee, 2002 – 2011; 2015-present
University College Academic Policies and Procedures, 1999-present
IUPUI
Student Affairs Council, 2015-present
Task Force to Explore a Comprehensive Student Record, 2015-present
Task Force on the Recruitment and Retention of Latino/a Students, 2015 - present
Task Force on the Recruitment and Retention of African-American Students, 2015 - 2016
Review Team for Academic Advising in Engineering and Technology, 2015
Review Team for English for Academic Purposes, 2013

North Central Accreditation Review Subcommittee, 2010- present

Student Employment Task Force, Chair, 2010-2011

Community Learning Network Advisory Council, 2010-2011
International Enrollment Advisory Committee, 2010 – 2011
Financial Aid and Scholarship Packaging Advisory Committee, 2009-present

Four Year Graduation Initiative, 2009-2010

Transfer Student Committee, Co-Chair, 2008-2009

Campus Advising Council, Chair, 2008-2015
Enrollment Management Council, 2004 - 2011
Council on Retention and Graduation, 2004 – present

Student Information System Academic Advising Local Implementation Team, 2002 – 2006

Instructional Technology Roundtable, 2004 - 2006

Review Committee for Dean of University College, 2002

Review Team for Student Government Funding, 2003

Academic Policies and Procedures, 1999 – 2009

Indiana University
FLAGS (Early Warning) Governance Committee, 2013- present

Road Map Committee, 2011 - 2013
Student Enrollment Services Academic Advising Records, 2011- 2012
Early Warning Committee, 2009-2013
GRANTS 

Principal Investigator; Indiana Commission for Higher Education Supporting Student Persistence. Grant Amount: $206,573.
Principal Investigator; IUPUI Program Review and Assessment Committee Grant “The Use of Student Narrative in the Assessment of Learning Outcomes.” Grant Amount: $2,500.
Co-Principal Investigator; Fund for Innovation in Post-Secondary Education sub-grant as part of Connect to Learning project. Grant Amount: $18,000.

CONSULTING

Complete College America, Content Expert, 2017
Guttman Community College, Guttman Advising and Planning Project, Grant Consultant, 2015-2017
Tulane University, Academic Advising Program Review Consultant, 2011
PUBLICATIONS
Reynolds, C., Buyarski, C.A., Oaks, S., & Rhodes, T. (in press). The promise of ePortfolios for student learning. The field guide to ePortfolios. Association for Authentic, Experiential and Evidence-Based Learning and the American Association of Colleges and Universities.
Buyarski, C.A., Aaron, R.W., Hansen, M.J., Hollingsworth, C.D., Johnson, C.A., Kahn, S., Landis, C.M., & Pederson, J.D. (2015). Purpose and pedagogy: A conceptual model for an ePortfolio. Theory to Practice, 54(4), pp. 283-291.
Buyarski, C.A. & Landis, C.M. (2014). Using an ePortfolio to assess the outcomes of a first-year seminar: Student narrative and authentic assessment. International Journal of ePortfolio, 4(1), pp. 49-60.

Buyarski, C.A., Bloom, J.L, Murray, J.E. & Hutson, B.L. (2011). Engaging families in supporting their students: An appreciative approach. Journal of College Orientation and Transition, 19(1).

Buyarski, C.A. (2010).  A holistic and collaborative approach to academic advising, Organizing for student success: The University College Model. Columbia, SC: National Resource Center for the First-Year Experience and Students in Transition.

Buyarski, C.A. (2009). Career advising for exploratory students, Handbook of career advising, San Francisco:  Jossey-Bass.
BOOK REVIEWS

Buyarski, C.A. (2008). Non-western perspectives on learning and knowing. NACADA Journal, 28 (1).
Buyarski, C.A. (2001). Educating by Design: Creating Campus Environments that Work. NACADA Journal, 21 (1 & 2).

Buyarski, C.A. (2000). The powerful potential of learning communities. NACADA Journal, 20(1).
CONFERENCE PAPERS 

Buyarski, C.A. (1999). Reorganization or Disorganization?  Proceedings from the North American Case Research Association.  

Stanlake, L. P. and Buyarski, C. A. (1996).  Student Recruitment and Retention: A Partnership between Universities and Engineering Schools.  Proceedings from North Central Section of the American Society for Engineering Education.

CONFERENCE PRESENTATIONS
Buyarski, C.A. & Powell, A.A. (2017).  Making meaning in the first year:  Signature assignments and 

ePortfolios.  American Association of Colleges and Universities ePortfolio Symposium.
Chen, H., Enyon, B. Parnell, A. & Buyarski, C.A (2017). Intersections between ePortfolios and academic 

transcripts:  Perspectives from the AACRAO/NASPA Comprehensive Student Record Project.

American Association of College and Universities ePortfolio Symposium.
Buyarski, C.A. (2016). The completion agenda: Linking ePortfolios and student success. Association of Authentic, Experiential and Evidence-Based Learning.
Buyarski, C.A. (2016). Academic and personal success: ePortfolios as an intervention to foster growth mindset. Association of Authentic, Experiential and Evidence-Based Learning.
Buyarski, C.A. (2016). ePortfolios and Student Success: Implementation in a first-year seminar. Midwest Association for Authentic Experiential and Evidence-Based Learning.

Buyarski, C.A., Griffin, B., & Wilson, J. (2016). Evaluating and improving new student success: Transfer and first-year students. Higher Learning Commission.

Buyarski, C.A. (2016). Grit and resilience: Helping students thrive. Association of Deans and Directors of University Colleges and Undergraduate Divisions.

Buyarski, C.A. (2015). Academic and personal success: ePortfolios as an intervention to foster a growth mindset and resiliency. Association for Authentic Experiential and Evidence-Based Learning.

Buyarski, C.A. (2015).  ePortfolios for what purpose: The need and process for developing a conceptual model. ePortfolio and Identity Conference.
Buyarski, C.A., (2015). Appreciative advising and the completion agenda. Association of Deans and Directors of University Colleges and Undergraduate Divisions.
Buyarski, C.A., Fulton, R., & O’Brien, T. (2015). Transformation for transfer: Assessing and influencing your organizational culture. National Institute for the Study of Transfer Students.

Buyarski, C.A. (2014). Why ePortfolios?  Articulating Key Questions and Purposes. Association for Authentic Experiential and Evidence-Based Learning.

Buyarski, C.A. (2014). Professional development: Disrupting learning about ePortfolios. Association for Authentic Experiential and Evidence-Based Learning.
Buyarski, C.A. & Kahn, S. (2013).  Giving Students a Compass:  Seeking a Conceptual Model for a Developmental ePortfolio. AAC&U ePortfolio Forum.

Hansen, M.J. & Buyarski, C.A. (2012). Assessing the Effectiveness of a Personal Development Plan (PDP) for First-Year Students: A Mixed-Method Approach. Assessment Institute.

Johnson, K.E., Hansen, M.J., & Buyarski, C.A. (2012). Implementing an Early Alert System: Faculty Engagement, System Design, Resource Planning, Assessment Issues. National Conference for the First-Year Experience.
Hansen, M.J. & Buyarski, C.A. (2011). Assessing the Effectiveness of a Personal Development Plan (PDP) for First-Year Students: A Mixed-Method Approach.  Assessment Institute.
Clayton, P.H., Buyarski, C.A., Price, M., Rouse, S.L., & Jones, M.R. (2011). Collaborative Assessment of Student Products as Professional and Programmatic Development: Iteratively Refining IUPUI’s Personal Development Plan ePortfolio (ePDP). Assessment Institute. 
Clayton, P.H., Buyarski, C.A., Linde, B.J., Williams, C.C., & Runshe, D.D (2010). Generating and Assessing Learning through an Online Personal Development Plan. Assessment Institute.
Gaitan, A. & Buyarski, C.A. (2010). The Problem with Reflection:  Lessons Learned. Association of Authentic, Experiential and Evidence-Based Learning.
Williams, G.A. & Buyarski, C.A. (2010). From Recruitment to Retention:  Focusing Campus Efforts to Promote Transfer Student Success. National Institute for the Study of Transfer Students. 
McCalla-Wriggins, B. & Buyarski, C.A. (2009 & 2010). Integrating Career and Academic Advising:  From Theory to Practice. National Academic Advising Association.
Buyarski, C.A., Wald Stoker, R.L, & Guinn, S.M. (2007).  Moving Advisors from their Offices to the Center of First-Year Seminars. National Learning Communities Conference.
Buyarski, C.A. (2007). From Good Advising to Great Advising Using Appreciative Techniques. National Academic Advising Association. 
Buyarski, C.A., Hansen, M.J., & Maroldo, C.H. (2007). Conducting a Program Review from Beginning to End. National Academic Advising Association.
Hansen, M.J. & Buyarski, C.A. (2006). Assessing the Process and Outcomes of UC Advising:  Moving Beyond Satisfaction. Association of Institutional Research.
Buyarski, C.A., Hill, L.W., & Render, Z.Y. (2005). Moving to a Totally New Student Information System:  Be a Player Not an Observer. National Academic Advising Association.
Buyarski, C.A., Cook, T.T, & Schott, J.A. (2005). Integrating Academic Advising and Career Counseling:  Helping Exploratory Students Build Solid Foundations and Imagine Possibilities.  National Career Development Association.
Bell, A., Buyarski, C.A. & Pedersen, J.S. (2005).  Cultivating New Approaches to Career Development. Career Development Professionals of Indiana.
Buyarski, C.A. (2005). Collaboration between Academic and Student Affairs: An Organizational Culture Perspective. American College Personnel Association.
Buyarski, C.A. & Kuhn, S.L. (2004).  Preparing Tomorrow’s Advisors: Using Graduate Assistants in an Advising Office. National Academic Advising Association Region V.
Engler, A.C., Buyarski, C.A., & McCormick, M. (2003). The Use of Instructional Teams in First-Year Seminars: A Partnership for Students, Faculty and Staff Learning.  National Learning Communities Conference.
Buyarski, C.A. & Ruch, L.K. (2002). Creating Opportunities for Freshman Success: A Collaborative Approach. Pre-Conference Workshop, National Academic Advising Association.
Blystone, C., Buyarski, C.A., Franklin, A. & Lane, K. (2002). Creative Staffing: Using Shared Advisors to Promote Student Success. National Academic Advising Association.
Buyarski, C.A., Hill, L.W., Render, Z.Y. (2002). PeopleSoft and Academic Advising. National Academic Advising Association Region V.
Bloom, J.L, Habley, W.R, & Buyarski, C.A. (2001). Developing Graduate Courses in Academic Advising. National Academic Advising Association. 
Buyarski, C.A., Ross, F.E., & Currin, M.A. (2001).  Advising in the Millennium: Professional Development that Makes a World of Difference. National Academic Advising Association National and Regional V.
Ruch, L.K, & Buyarski, C.A. (2001).  Making a Difference in the Lives of New Students:  A Comprehensive Pre-Advising Assessment for the First Semester. National Academic Advising Association.
Buyarski, C.A. & Zimmerman, M. H. (2001). Professional Portfolios as a Tool for Making a Difference in the Lives of Advisors. National Academic Advising Association Region V.
Ardemagni, E., Buyarski, C., Duckworth, K., Evenbeck, S., Orme, B., Pease, J., Watt, J., & Williams, G. (2001). Creating a Nurturing Environment for Entering Students. Pre-Conference Workshop, National Conference on the First-Year Experience.
Buyarski, C.A. (1998). Enrollment Management 101. Strength through Sharing North Dakota Student Affairs Conference.
Buyarski, C.A. & Overbo, H. (1998). Student and Academic Affairs Partnerships. Strength through Sharing North Dakota Student Affairs Conference.


Buyarski, C.A., Mostofi, J.E. & Thorfinnson, T. (1996). Advising Undecided Students: Conference Roundtable Discussion. National Academic Advising Association Region VI. 
Buyarski, C.A. (1996). Academic Advising as a Tool for Student Retention. National Academic Advising Association Region VI.
Buyarski, C.A. (1994). Retention and Student Success. Five Program Series, Strength through Sharing North Dakota Student Affairs Conference.
Buyarski, C.A. (1993). Blueprints for Success:  Building a Foundation for Your Personal, College & Future Success. National Orientation Directors Association Region V.
INVITED PRESENTATIONS AND SPEECHES 
“Grit and Resilience:  Helping Students Thrive,” Texas State University-San Marcos US110 Faculty Development Day Keynote Address, 2017.
“Reimagining Your Classroom for First-Year Students,” Indiana University Kokomo, Spring Convocation, 2017.
“Mindset and Strengths-based Advising,” Plenary Panel on Advising and advances in educational psychology. National Symposium on the Future of Advising Highly Talented Undergraduates,

University of Notre Dame, 2016.
“From Good to Great Advising Using Appreciative Techniques,” Institute for Study Abroad, Butler University, 2016.

“What Your Students Aren’t Telling You: Leveraging Feedback to Drive Continuous Improvement and Close the Achievement Gap,” Webinar Panelist, American Association of State Colleges and Universities, 2016.
“Engaging Students in Creating ePortfolios,” National Symposium on the Future of Advising Highly Talented Undergraduates, University of Notre Dame, 2012.

“From Good Advising to Great Advising Using Appreciative Techniques,” Austin Peay State University, 2009.

 “The Advising Revolution:  An Appreciative Approach to Student Success,” Keynote Address, Campus Advising Conference, Indiana University South Bend, 2008.

“An Advising Revolution! Imagining and Creating the Future Perfect,” Keynote Address, Campus Advising Conference, Illinois State University, 2008.

 “Academic Advising:  The Engine that Moves Education,” Keynote Address, Residence Life Training, Miami University of Ohio, 2008.
“Enhancing Advising Through Professional Development,” Kentucky Council on Postsecondary Education Advising Conference, 2003.

“Integrating Career and Academic Planning:  Working Together for Student Success,” Kentucky Council on Postsecondary Education Advising Conference, 2003.

“Faculty and Staff Partnerships,” University of North Dakota-Williston, 1998.

“Advising for Student Development,” University of North Dakota-Williston, 1998.
“Putting It All Together,” Keynote Address, Midwest Regional Resident Assistant Conference, 1995.
“Followership,” Featured Speaker Address, National Association of College and University Residence Halls National Conference, 1992.
 PROFESSIONAL AFFILIATIONS AND INVOLVEMENT

Journal of College Student Retention: Research, Theory and Practice


Reviewer; 2002–present

Indiana Academic Advising Network (IAAN)


Board of Directors; 2002-2006
National Academic Advising Association (NACADA)

National Research Committee; 2006-2008

National Conference Hospitality Committee Co-Chair; 2006

Region V Steering Committee; 2002-2006

Region V 2002 Conference Co-Chair; 2002
National Association of Student Personnel Administrators (NASPA)


Mid-Level Career Institute; 1996

National Orientation Directors Association (NODA)


State Coordinator for North and South Dakota; 1992 - 1995


National Conference Program Review Committee; 1995

American College Personnel Association (ACPA)


Commission III Directorate Body Member; 1991 – 1994

HONORS

IUPUI Inspirational Woman Award; 2013

IUPUI Alvin S. Bynum Mentoring Award; 2004

ACPA Nevitt Sanford Award for Research; 2003

Presidential Medal for Outstanding Service to the Institution, UND; 1999

Phi Kappa Phi, University of Minnesota; 1999

Outstanding Student Organization Advisor, UND; 1994 and 1995

Phi Delta Kappa, UND Chapter; 1992

Outstanding New Professional-Master’s Degree, UMR-ACUHO; 1990

COMMUNITY INVOLVEMENT

Center for Inquiry, School-Community Council, 2013 - 2014
Center for Inquiry, Parent Teacher Association, Secretary; 2011-2012

Girls, Inc. of Greater Indianapolis Board of Directors; 2008 - 2010
Lacy Leadership Association, Opportunity Indianapolis; 2003

Big Brothers Big Sisters of Central Indiana; Big Sister; 2000- 2005
Pine to Prairie Girl Scout Council Board of Directors, Chair Risk Management Committee; 1996-1999

